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Our strategic goal for the three-year period from 2020-2023 is to transform the ICNM into a company recog-
nised both on the domestic market and internationally as a leader in security products and services essential 
to society, as well as a promoter of the Portuguese language and culture.  

This ambition was maintained in 2020, largely based on the company’s continued commitment to innova-
tion and globalisation; but this year was definitively marked by the pandemic that changed life for everyone 
around the world in an unprecedented manner.  

To overcome this absolutely exceptional situation, and in view of all the uncertainty and constraints result-
ing from it, our performance was guided by the essential values that constitute the INCM’s identity.  

To this end, and recognising that our people are one of the INCM’s fundamental pillars, our first concern was 
to protect the health and stability of workers and their families.  

Next, and demonstrating the same responsibility that has always marked the history of the INCM, we liaised 
with our main customers so that we could continue to produce goods and services essential to society and to 
the functioning of the economy during successive periods of lockdown.  

Lastly, in such a challenging year, we stepped up our institutional, cultural and social responsibilities, con-
tributing to a more sustainable, fairer and more supportive society.   

All this effort was made without losing sight of the company's economic sustainability, through an adap-
tation of the organisation and an incessant search for new opportunities, avoiding and resisting, as far as 
possible, the impact of the pandemic both on the economy and on the company’s activities.  

It is noteworthy that, in this challenging year, the INCM not only successfully fulfilled most of its investment 
plan, but also won its largest international contract to date, involving not only the export of goods, but the 
mounting of a highly complex operation in Africa, requiring extensive security measures.  

It was not possible to maintain the trajectory of growth in the company's turnover and economic-financial 
result, due to the downturn of its activity in several core areas, together with the non-recurring expenses 
related to the management of this crisis. Nevertheless we still succeeded in obtaining a positive net result. 

In a year of adversity not only for the INCM but also for the entire business fabric, we were thus able to 
fulfil our mission, demonstrating the importance of this long-established company in the functioning of 
the Portuguese economy and society, in such distinct and important fields as publishing and publication of 
legislation, identification of citizens and professionals of the main national institutions, consumer protection, 
and essential communication between the State and its citizens. We were also able to contribute to a more 
enlightened and developed society, while participating in the effort to reduce the inequalities that are so 
evident in periods of crisis such as the one we are currently experiencing.   

The management's responsibility is to respect this legacy, a part of which dates back over more than seven centuries.  
Organisations never retire from their purpose; rather, as has been demonstrated, their purpose only asserts 
itself more firmly in the midst of crises like the one we are currently experiencing; they stand out for their 
values and for those who are part of their teams, something which I have witnessed on a daily basis; and 
whoever leads them has the responsibility to pass on their legacy and the audacity to contribute to a greater 
and common good.  

Gonçalo Caseiro
Chairman of the Board of Directors of the Imprensa Nacional-Casa da Moeda

OPEN LETTER FROM THE CHAIRMAN
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The INCM aims to continue to enhance 

the mission entrusted to it by history 

while simultaneously increasing its 

impact on the safety of citizens and 

companies through its efforts to 

reinvent its business and the way in 

which it operates.   

It is a company with a history; 

but it is also a forward-looking company, 

attentive to the concerns of the world 

and the needs of the new generations.

INCM, A TRADITION OF INNOVATION
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INCM ID

The Imprensa Nacional-Casa da Moeda, S. A.  (The Portuguese Mint and Official Printing Office - INCM) is a public 
limited company wholly owned by Parpública, SGPS, S. A., resulting from the merger in 1972 of the Imprensa Na-
cional (Official Printing Office) and the Casa da Moeda (Portuguese Mint). Due to the long history of the companies 
from which it arose, the INCM is heir to Portugal’s first industrial establishments. The Casa da Moeda is perhaps the 
oldest manufacturing facility owned by the Portuguese State and it has been operating non-stop since the late 13th 
century, at least.

In its 48 years of existence, the INCM has always played a role and mission of enormous importance to society, being 
responsible for the production of goods and services fundamental to the functioning of the Portuguese State, such as 
the minting of metal coins, the official publication of the Diário da República (the Official Portuguese Gazette), the 
authentication of artefacts made of precious metals and the production of security documents such as the citizen's 
card and passport.

At the same time, the INCM offers an important set of commercial products and services, within its business ranges, 
aiming to supply other countries with essential goods, protect brands, and identify people and goods, among others.

Due to the evolution of new technologies, Security Printing and Digital Security activities are two strong strategic 
areas for the company's development. They enable it to provide the Public Administration with the most modern and 
secure identity documents and authenticity seals, while allowing it to broaden its horizons by expanding into more 
competitive external markets, responding to the new challenges of digital transformation and the needs of a wide 
range of companies and organisations. One of these is banking, where high levels of security and risk management 
at the level of the best global practices are required.

The publishing of essential works of Portuguese and universal culture also continues to be one of the INCM’s most 
noble missions, ensuring that the bibliographic heritage of the Portuguese language is handed down from genera-
tion to generation, as well as providing new publications that continuously enrich it.

Another of the INCM’s responsibilities, and one which is hugely important, not only for its longstanding tradition but 
also for the uniqueness of the role, is the authentication of artefacts made of precious metals, a task now carried out in 
certified modern laboratories. The State thus guarantees consumer protection, offering the guarantee of the highest 
quality standards in jewellery in Portugal.

Over time, the INCM has always been a company committed to overcoming the challenges that its mission poses 
in a constantly changing world. Today, it is a forward-thinking company that has been innovating and incorporating 
new technologies in its wide range of activities. As a result, it is capable of responding to the new challenges of digital 
transformation and providing the Portuguese State, and a wide range of organisations on the domestic and interna-
tional markets, with the most modern and safest products and services in the world.
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Be recognised, both on the domestic 
market and internationally, as a 
leader in security products and 
services essential to society and as a 
promoter of the Portuguese language 
and culture.

INCM... THE VALUE OF SECURITY

Create, produce and supply goods 
and services that demand high 
standards of security, with a focus 
on the customer and innovative 
solutions.

MISSION

• Business culture 
• Sustainable development
•  Responsibility towards 

employees 
•  Respect for gender equality  

and non-discrimination
• Customer Satisfaction 
• Public service 
• Commitment and collaboration 
• Network innovation 
• Continuous improvement 
• Excellence

VALUES

VISION



012INCM SUSTAINABILITY REPORT 2020	 	 				IMPRENSA	NACIONAL	–	CASA	DA	MOEDA

WHERE TO FIND US

The INCM has facilities in Portugal, with its headquarters being in the Casa da Moeda building, in Lisbon. It is in 
this building that the company carries out its activities of security printing, digital security and coin minting, as well 
as providing assay office services for southern and central Portugal.

Still in Lisbon, the INCM’s magnificent and emblematic library is open to the public in the building which houses 
the Imprensa Nacional. This is also where the Official Publication, Publishing and Cultural services are based, along 
with the manufacturing activity of the so-called traditional printing.

In northern Portugal, assay office and digital security services are carried out at the Porto Assay Office. More recent-
ly, and also in this region, the company has been providing the assay office services previously offered by the old 
Gondomar branch at a new, modern building on the Goldpark Estate, as well some security printing.

LEGENDA:

FÁBRICA SERVIÇOS ARMAZÉM LOJAS 

LISBON

GONDOMAR

COIMBRA

PORTO

Shops
Rua da Escola Politécnica, 137
1250-100 Lisbon

Edifício Casa da Moeda
Av. António José de Almeida, 
1000-042 Lisbon

Edifício Imprensa Nacional
Rua da Escola Politécnica, 135
1250-100 Lisbon

Assay O�ce
Av. António José de Almeida
1000-042 Lisbon

Shop
Rua Visconde da Luz, 94, 96 e 98
3000-414 Coimbra

Shop
Rua Cândido dos Reis, 97
4050-152 Porto

Assay O�ce
Rua Visconde de Bóbeda 
4000-109 Porto

Edifício Goldpark
Rua Parque Tecnológico, s/n, 
4420-330 Gondomar

Rua D. Filipa de Vilhena, 12, 12A 
1000-136 Lisbon

Biblioteca Nacional — Campo 
Grande, 83, 1749-081 Lisbon

FACTORY SERVICES WAREHOUSES SHOPS
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The INCM operates a chain of five shops located in some of the main population centres in Portugal (Lisbon, Porto 
and Coimbra) with the aim of offering the company’s products and services to the public in pleasant spaces with 
three functional areas:

 •  A bookselling space where the INCM’s publications and the company’s Official Publications can be pur-
chased, along with works by related publishers;

 • A collector’s area offering commemorative coins, medals and other artistic items;

  •  A public service area, where the printed materials and forms that the company produces for the Public Ad-
ministration, citizens and companies are sold.

The INCM’s Gondomar assay office branch 
moved into new facilities, located on the 
municipality’s Goldpark Technology Park, 
on 22 June 2020. This is the part of the 
country where the jewellery industry is at 
its most active.

The Gondomar branch offers outstanding 
service conditions for customers and part-
ners. In terms of modernising the offer to 
the sector, the most significant innovation 
will be the availability of new laser mark-
ing equipment, essential for increasing the 
speed and efficiency of the service.

GONDOMAR ASSAY OFFICE 
HAS NEW FACILITIES  
AT GOLDPARK

The INCM want its new Coimbra shop to be more than just a bookshop or a place to buy coins. Located 
in one of the most emblematic streets of the city, the idea is that it should be a true cultural hub, not 
only in the city but across central Portugal, serving as venue for forthcoming concerts, plays, gather-
ings, presentations and exhibitions. The shop opened to the public on 8 June 2020, the INCM’s 50th 
anniversary year in Coimbra, a clear sign of the company’s commitment and its strong investment in 
promoting culture in Portugal.

INCM OPENS NEW SHOP IN COIMBRA
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GOVERNANCE AND GOOD PRACTICES

The INCM is managed in accordance with the reinforced Latin governance model, comprising the General Share-
holders' Meeting, Board of Directors, Supervisory Board and Statutory Auditor. This archetype meets the guidelines 
for strengthening control structures in the governance models of state-owned companies and ensures effective seg-
regation between the executive and supervisory functions.

The model also includes the Committees, non-executive bodies, which carry out an activity encompassing various 
areas of the company, where there are elements from the various organic units. They are therefore seen as bodies 
that aggregate the different competences of the INCM, in terms of development, liaison and the sharing of specific 
and complementary activities.

CORPORATE BODIES

EDITORIAL  
BOARD

STRATEGY 

ETHICS 

INTERNAL  
EFFICIENCY

SUSTAINABILITY 

INNOVATION AND 
NEW PRODUCTS

INFORMATION 
SECURITY

GLOBALISATION 

CORPORATE RISK  
MANAGEMENT

ORGANISATIONAL  
DEVELOPMENT

GENDER 
EQUALITY

NUMISMATIC  
BOARD

GOLDSMITHERY  
ADVISORY BOARD

GENERAL MEETING BOARD OF DIRECTORS 

ADVISORY BODIES  (There may be other advisory bodies, defined and designated appropriately)

COMMITTEES

CHARTERED ACCOUNTANT /  
STATUTORY AUDITOR

SUPERVISORY BOARD 

GOVERNANCE MODEL
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As far as the company’s organisational structure is concerned, this evolved in two separate parts during 2020: one 
was more immediate in nature, and was implemented mid-way through the year, following an extraordinary review 
of the organic structure in response to the profound and unpredictable impact of the pandemic on the company's 
activity; the other, arising from the preparation of changes for the continuation of its future development, would have 
effects from the beginning of 2021.

The figure below shows the organisational chart that includes the changes made as a result of the two approaches 
described above and, consequently, already looking forward to 2021.

BOARD OF DIRECTORS

STRATEGIC COORDINATION 
COMMISSION

DAI 
INTERNAL AUDIT DEPARTMENT

CISO 
INFORMATION SECURITY COORDINATOR

USD 
DIGITAL 

SECURITY  

UNIT

SLG 
LOGISTICS 

 DIVISION 

 

DCS 
DEPARTMENT 

OF PURCHASING  

AND BUSINESS  

SUPPORT 

SLI 
INDUSTRIAL  

LABORATORY  

DIVISION 

UMD 
CURRENCY  

UNIT 

UGF  
SECURITY  

PRINTING  

UNIT

DME 
MAINTENANCE 

AND 

ENGINEERING 

DEPARTMENT

DSI  
INFORMATION  

SYSTEMS 

DEPARTMENT 

 

DCO 
COMMERCIAL  

DEPARTMENT 

UEC 
PUBLISHING  

AND CULTURE  

UNIT 

UPO 
OFFICIAL 

PUBLICATIONS  

UNIT 

DMC 
DEPARTMENT  

OF MARKETING 

AND CHANNELS

INCM LAB 
 

 

UCF 
ASSAY OFFICES 

AND  

SUPERVISORY 

UNITS

BUSINESS DEVELOPMENT

INDEPENDENT BUSINESS UNITS

INCM EDOC

OPERATIONS SUPPORT

PRODUCTION UNITS

DPG 
PLANNING AND  

MANAGEMENT  

CONTROL DEPARTMENT

DCF  
ACCOUNTS  

AND FINANCE  

DEPARTMENT 

SSI   
INTERNAL 

SECURITY 

DIVISION 

 

DCR  
DEPARTMENT OF 

COMMUNICATIONS 

AND INSTITUTIONAL 

RELATIONS 

DJU  
LEGAL 

SERVICES 

DEPARTMENT 

DPR  
PROCESSES, RISK AND 

COMPLIANCE  

DEPARTMENT

DDP   
STAFF 

DEVELOPMENT  

DEPARTMENT 

DMO  
MAINTENANCE,  

WORKS AND 

GENERAL 

SUPPORT 

DEPARTMENT

ORGANISATIONAL SUPPORT

CORPORATE CENTRE

ORGANISATIONAL CHART
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MANAGEMENT OF PROCESSES, RISKS AND COMPLIANCE

At a functional level, the INCM has instituted an Integrated Management System (IMS) that aims to ensure the 
integration and development of the organisation's processes, fostering a culture of continuous improvement, while 
ensuring the efficiency and effectiveness of its processes and compliance with legal, contractual and regulatory re-
quirements to which the company is bound.

Based on a Process Management approach, the IMS ensures the integration, development and continued adaptation 
of the organisation's processes in three strategic pillars: Governance, Risk and Compliance

Where the first pillar is concerned, the IMS guarantees the execution of projects and continuous improvement in-
itiatives resulting from the identification of situation of non-compliance, risks and opportunities for improvement, 
stakeholder expectations or other relevant sources of information. The system's performance and effectiveness are 
analysed and assessed by means of various management instruments, among which the monitoring of goals and 
key performance indicators stands out.

Corporate Risk Management is a process that aims to identify, analyse and mitigate risks that may interfere with the 
organisation's operations and goals. Focused on prevention and on the protection of its assets, the INCM sees Cor-
porate Risk Management as an integral part of management, with the aim of promoting a culture where preventative 
measures are prioritised to ensure goals are achieved.

IMS Manager

BoD

Governance

Owners E2E 
Process Owners

Risk Compliance

 Coordinators, Specialists 
and Promoters

Internal Audit
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MAIN RISKS FOR THE ORGANISATION

The main goal of the compliance process is to ensure that the INCM’s activities comply with the applicable legisla-
tion, as well as the standards, accreditations and regulations adopted.

NEGATIVE EVOLUTION  
OF THE PANDEMIC

CONSTRAINTS  
ON THE PUBLIC  
BUSINESS SECTOR

SLOW ECONOMIC  
RECOVERY

SHORTAGE OF NATURAL 
RESOURCES

MARKETS UNDER SEVERE 
EROSION BY TECHNOLOGICAL 
SUBSTITUTION

NEW VIRUS VARIANTS

PUBLIC ADMINISTRATION 
BUDGET RESTRICTIONS

CYBER ATTACKS

UNPROFITABLE PUBLIC 
SERVICE OBLIGATIONS

SHRINKING AND AGING 
COLLECTORS’ MARKET

NEW GLOBAL SOCIAL  
AND FINANCIAL CRISIS

CLIMATE CHANGE

DIGITAL EXCLUSION

LEGISLATIVE CHANGES FOR 
REGULATED MARKETS

SOCIAL AND POLITICAL 
INSTABILITY OF IMPORTING 
COUNTRIES

Social Economic Technological Environmental Geopolitical
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BUSINESS AND ACTIVITIES

The year 2020 was marked by the fact that this was when the COVID-19 pandemic began, causing an unprecedented 
economic crisis on a global scale. It was, therefore, a challenging for everyone as we found ourselves facing changing 
paradigms in a short space of time; the INCM was no exception.

Notwithstanding the various measures taken to minimise the impact of the economic and social crisis caused by the 
pandemic, the INCM’s activity was, and continues to be, heavily affected, not only by the global downturn in demand 
for its products and services, but also by the inherent restrictions on its production and distribution. Even with all the 
effort to fully resume activity, fulfilling all the safety criteria, the second lockdown, in early 2021, resulted in further 
uncertainty in demand. Turnover in 2020 amounted to 75.1 million euros, 25% down on the previous year’s figure.

In 2020, the INCM obtained a net profit of 7.4 million euros, approximately 10% of turnover. The result shown was 
affected by the pandemic, leading to a reduction in turnover and the respective variable costs, even though the struc-
ture’s fixed costs remained the same. Additionally, the figure also reflects the company’s strong commitment both to 
transforming the qualification of its resources as well as to investment, which will allow for a faster recovery, together 
with greater efficiency in its production processes.

In 2020, the economic value generated by the INCM amounted to 80.7 million euros. This amount includes turnover 
and other income. In 2020, 92% of the economic value generated (EVG) was distributed, a total of 74.11 million euros. 
The economic value retained (EVR) — the difference between the EVG and the economic value distributed (EVD) — 
corresponds to the remaining 8% and includes the retention of non-disbursable income and costs. In 2020, the EVG 
is divided up as follows:

For detailed information about the INCM’s economic and financial performance indicators, please see the 2020 Re-
port and Accounts, available on the INCM’s website at www.incm.pt.

EVOLUTION OF TURNOVER

2018 97.7

2019 100.2

2020 75.1

Millions of euros (M€)

8%
EVR

92%
EVD

0.04%   Suppliers of capital

58.72%   Suppliers

3.74%   State

37.44%   Employees

0.05%   Community

EVG:  EVR + EVD EVG: Economic value generated EVD: Economic value distributed EVR: Economic value retained 
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In 2015, the United Nations defined 
the Agenda that sets out the glob-
al priorities and aspirations for 
2030, in the various dimensions 
of sustainable development (eco-
nomic, social and environmen-
tal). This 15-year Agenda, aimed 
at promoting peace, justice and 
effective institutions, was signed 
by 190 countries and sets out 17 spe-
cific Sustainable Development Goals 
(SDGs) that require action on a global 
scale by governments, companies and 
civil society.

Strategy Committee Sustainability Committee

THE 17 SUSTAINABLE  
DEVELOPMENT 
GOALS

The path that the INCM intends to follow maintains as premises the company's economic and financial sustainabili-
ty, respect for environmental and social values towards all stakeholders and, in particular, towards staff. And culture 
will also be prioritised, given how closely connected it is to the company’s mission.

The Strategic Sustainability Challenge translates into seven strategic guidelines, around which 17 material topics 
are positioned. These represent the strategic response to materially relevant issues of all stakeholders, identified in 
the Materiality Analysis, in the economic, environmental, cultural and social domains. It also presents the strategic 
alignment with the United Nations’ (UN) global agenda for sustainability, with the integration of the Sustainable 
Development Goals (SDGs), with a more significant impact, and which represent the maximisation of the INCM’s 
contribution.

The 17 material topics identified directly resulted from the implementation of the Stakeholder Engagement Strategy 
(SES), as well as from the analysis of the company’s legal framework, benchmarking with its counterparts and the 
alignment with the global priorities for sustainable development (SDGs).

MONITORING COMMITTEES:
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SEVEN STRATEGIC GUIDELINES

CUSTOMER-CENTRIC GROWTH1.

1. Customer Satisfaction

2. Product and Information Security

3.  Evolution of the Products and Services Portfolio

GROW the business, 
focusing on the customers’ 
satisfaction and 
anticipating their needs

GLOBALISATION2.

4. Globalisation of the Company’s Activity

5. International Recognition

MAXIMISING THE POTENTIAL 
of human and non-human 
resources and extending 
the geographic reach and 
impact of the company’s 
solutions

INNOVATION3.

6. Open Innovation 

7. Involvement of the Scientific Community

CREATING differentiating 
solutions for the security of 
citizens and companies

VISIBILITY AND RECOGNITION6.

13. Image and Reputation

14. Business Ethics

STRENGTHENING the 
company’s identity and its 
role in the digital world

INTERNAL EFFICIENCY4.

8. Process Efficiency

9.  Development and Modernisation of the 
Business

OPTIMISATION of the 
organisation and its 
management, production 
and logistics processes

STAFF DEVELOPMENT5.

10. Skills Development

11. Equality and Diversity

12.  Health and Well-being

STRENGTHENING skills, 
a culture of merit and 
accountability, and policies 
for reconciliation, diversity 
and inclusion

CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT7.

15.  Promotion and Defence of the Portuguese 
Language

16. Social Responsibility

17. Development and Environmental Efficiency

FULFILLING its cultural and 
social mission, focusing on 
the environment
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SUSTAINABLE DEVELOPMENT GOALS

The INCM identifies with the SDGs and their respective targets,  integrating them in its strategy. Due to the nature of 
the company’s activity, the projects it embraces and its role in society, these goals and targets have a more significant 
impact and therefore represent the INCM’s priorities for action in the economic, environmental, social and cultural 
domains:

Ensure healthy lives and promote  
well-being for all at all ages.

Reduce inequality within  
and among countries.

Make cities and human settlements  
inclusive, safe, resilient and 
sustainable.

Take urgent action to  
combat climate change  
and its impacts.

Strengthen the means of  
implementation and revitalize the  
global partnership for sustainable 
development.

Promote peaceful and inclusive  
societies for sustainable  
development, provide access to  
justice for all and build effective,  
accountable and inclusive institutions 
at all levels.

Ensure sustainable consumption  
and production patterns.

Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities for all.

Achieve gender equality  
and empower all women  
and girls.

Ensure access to affordable,  
reliable, sustainable and  
modern energy for all.

Promote sustained, inclusive and  
sustainable economic growth, full  
and productive employment and  
decent work for all.

Build resilient infrastructure,  
promote inclusive and  
sustainable industrialization  
and foster innovation.

TARGETS: 3.4 | 3.8 TARGETS: 10.2 | 10.3 | 10.4

TARGETS: 11.4 | 11.6 | 11.B

TARGETS: 13.2

TARGETS: 17.6 | 17.16

TARGETS: 16.3 | 16.5 | 16.6 | 16.10 | 16.A

TARGETS: 12.2 | 12.4 | 12.5 | 12.7 | 12.8

TARGETS: 4.3 | 4.4 | 4.5

TARGETS: 5.1 | 5.4 | 5.5

TARGETS: 7.2 | 7.3

TARGETS: 8.1 | 8.2 | 8.3 | 8.4 | 8.5 | 8.8 | 8.A

TARGETS: 9.2 | 9.4 | 9.5 | 9.B
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SUSTAINABILITY MANAGEMENT

At the INCM, sustainability is managed at the highest level of the Board of Directors, under the coordination of 
the Strategic Coordination Commission (SCC), and is guided by the Sustainability Committee. The Sustainability 
Committee is the advisory body, whose purpose is to support the Board of Directors in integrating sustainability 
principles in the management process and in defining the company's strategy, to ensure that the INCM is aligned 
with the best practices in this matter. Operational management is carried out by the Chief Sustainability Officer, 
who assumes responsibility for the cross-company vision of sustainability and promotes interaction between specific 
managers in each area to implement the defined strategy.

AGENDA FOR SUSTAINABILITY
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With the aim of fulfilling its strategy and re-
sponding to all the material issues identified, 
the INCM defines an Agenda for Sustainabil-
ity each year. This focuses on the definition 
of goals and activities for the domains that 
transcend the business plans, thereby comple-
menting the company’s response to the areas 
already addressed in other planning and man-
agement instruments.
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STAKEHOLDERS

The INCM maintains regular contact with its stakeholders, knowing that the strategic alignment with their needs 
and expectations is fundamental for the continuity of the business. To this end, the implementation of a Stakeholder 
Engagement Strategy (SES) began in 2018, in line with the principles of the AA1000 SES (Stakeholder Engagement 
Standard), with the aim of establishing a formal and integrated plan of engagement for the main groups identified 
stakeholders.

As such, in 2020, the strategy produced the Stakeholder Engagement Plan (SEP), a dynamic plan aligned with the 
strategic pillars defined for the period 2021-2023, which aims to define actions to be taken to improve the consulta-
tion mechanisms and monitoring over time of the implemented improvement actions, for all stakeholders. At the 
current time, the plan is in its early stages, with actions geared towards improving customer engagement processes.

REGULATORY,
SUPERVISORY AND CONSULTATIVE 

BODIES

SECTORAL
ASSOCIATIONS

BUSINESS
PARTNERS

SUPPLIERS
STAFF AND REPRESENTATIVE

ORGANISATIONS
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MAIN CHANNELS FOR INTERNAL AND EXTERNAL  
DIALOGUE AND SCRUTINY

• Customer Satisfaction Survey
• Reputation Survey
• Organisational Climate Survey
• Mystery Shopper

• Exhibitions of Products/Services
• Organisation of Concerts
• Participation in Fairs
• Literary Prizes

• Reports and Accounts
• Sustainability Report
• Matriz Magazine

• Call Centre
• E-mail Account for Ethical Issues
• Channels for Suggestions and Complaints

• INCM Chat
• INCM Intranet
• BANCO DE IDEIAS (THINK TANK)
• Kaizen On

• Assessment of Suppliers
• Performance Assessment
• Assessment of Internal Customer Satisfaction

• INCM Website
• Social Media

• Online Shop 
• Physical Shops
• Assay Office Service Desks
• Library and Museum

LISTENING TO STAKEHOLDERS EVENTS

PUBLICATIONS CONTACT CHANNELS

INTERNAL CONTACT CHANNELS ASSESSMENT OF STAKEHOLDERS

ONLINE CHANNELS CUSTOMER SERVICE
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Innovation and New Products Committee

Thanks to a close and trusting relationship with its customers, the INCM has been able, over time, to keep abreast 
of developments inherent to society's progress. Invariably, by creating more value in the products and services it 
offers, the INCM not only resolutely fulfils its mission, but better serves citizens and society in general. Making the 
business grow by focusing on customer satisfaction and giving a “sense of urgency” to anticipating their needs and 
expectations, is the reason why the INCM is today a benchmark company.

Highlights of the solutions offered by the INCM in 2020 include the following:

MONITORING COMMITTEES:

DIGITAL SECURITY

A noteworthy development In 2020 was the new digital service CryptoSAF-T to support the issuing 
and management of cryptographic keys, to be used by taxpayers with organised accounting in the 
de-characterisation of fields in SAF-T files to be submitted to the tax authority. The service uses the 
most recent techniques considered to be secure, generating the symmetric keys in a cryptographic 
device and storing them in an encrypted format by said cryptographic device. The entire solution is 
managed independently and autonomously, guaranteeing access to the keys only in the cases provided 
for by law, such as in the case of a potential inspection procedure.

The new application developed by the INCM and distributed free for down-
loading in the Android and iOS operating systems’ online stores makes it 
possible to read the information contained in the UniQode® of the Portu-
guese certified registration document — the “Documento Único Automó-
vel” (Single Vehicle Document), which in practice means users can read all 
of information in the document on their smartphones intuitively and in a 
user-friendly way.

NEW DUAPP APPLICATION
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SECURITY PRINTING

The Fan Card, issued by the Authority 
for the Prevention and Combating of Vio-
lence in Sport (APVCD) and produced by 
the INCM, allows the respective holder to 
prove their identity in areas where special 
restrictions are in place for fans entering 
and remaining in a given venue. The card 
can be scrutinised by venue staff, security 
forces and other public or private entities 
that have responsibilities in terms of safe-
ty at sports events.

Characterised by an innovative design, within 
the standards defined at European level, and 
which incorporates an improvement and securi-
ty validation. This new model paves the way from 
the physical to the digital world, by introducing a 
two-dimensional barcode (QR Code) that can be 
easily read using a smartphone, which points to 
the functionalities of IMT online. 

Additionally, and thanks to the security fea-
tures implemented, it guarantees a reinforce-
ment of the authenticity of the information pro-
vided.

NEW  
FAN CARD

NEW DRIVING  
LICENCE MODEL
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COINS

Notably, and In response to an opportunity for improvement identified through consulting with the 
Casa da Moeda’s customers, 2020 saw the introduction of a pre-ordering option for commemorative 
coins purchased in the online store.

An annual highlight of the INCM’s activity is the dissemination of the Numismatic Plan because of 
the interest it arouses in society and, in particular, among numismatists. In 2020, the INCM minted the 
following commemorative coins marking various events or occasions:

Scientiae Thesaurus Mirabilis is the name of the document signed by 
King D. Dinis, in 1290, and recognised by Pope Nicolas IV that same 
year, which created the General Studies Course and gave rise to the 
University of Coimbra.

In 1945, representatives from 50 countries met in San Francisco to draft 
the United Nations Charter, which would be ratified on 24 October of 
that year, founding the United Nations (UN).

The Covid-19 pandemic led to the postponement of the 16th edition of 
the European Football Championship, where the Portuguese National 
Team and reigning champion was due to be present, but the Casa da 
Moeda minted a special coin this year to celebrate this great event.

UNESCO proclaimed the 5th of May as World Portuguese Language 
Day, recognising the importance of a language that is currently the 
most widely-spoken in the southern hemisphere and has over 265 mil-
lion speakers.

730 YEARS OF THE UNIVERSITY OF COIMBRA

75 YEARS OF THE UNITED NATIONS (UN)

UEFA EURO 2020 CHAMPIONSHIP

WORLD PORTUGUESE LANGUAGE DAY

CURRENT, BNC, PROOF  //  AUTHOR: JOSÉ JOÃO DE BRITO

CURRENT, BNC, PROOF  //  AUTHORS: ANDRÉ LETRIA AND LUC LUYX

COPPER-NICKEL, SILVER AND GOLD PROOF  //  AUTHOR: ANDRÉ CARRILHO

COPPER-NICKEL, SILVER PROOF  //  AUTHOR: JOÃO DUARTE
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The theme of this year’s Ibero-American series, now in its 12th edition, 
is “Historical Trains”, and the coin highlights the train used on the 
Douro Line. The aim is to promote this railway line, one of the oldest in 
Portugal, which goes through stunning scenery, classified by UNESCO 
as a World Heritage Site.

IBERO-AMERICAN - HISTORIC TRAINS

SILVER, SILVER PROOF  //  AUTHOR: JOSÉ SANTA BÁRBARA

The “Threatened Species” series of collectable coins was created by the 
Casa da Moeda with the aim of promoting knowledge and the preser-
vation of endangered species of Portuguese fauna and flora. This year’s 
coin features the common dolphin (Delphinus delphis).

To celebrate the variety and richness of Portuguese culture and gas-
tronomy, the Casa da Moeda created a series called “Sabores de Portu-
gal” (Flavours of Portugal). The first coin in the series alludes to grilled 
sardines, a traditional dish that is much appreciated and always present 
at popular festivals.

On 6 November 1520, D. Manuel I published the Royal Charter that 
created the office of “Correio-Mor”, with his knight Luís Homem being 
appointed to the position, thus giving rise to the public postal service 
in Portugal.

THREATENED SPECIES - THE DOLPHIN

FLAVOURS OF PORTUGAL – THE SARDINE

500 YEARS OF THE POST OFFICE

COPPER-NICKEL, SILVER PROOF  //  AUTHOR: PEDRO SALGADO

SILVER PROOF  //  AUTHOR: JORGE SILVA

COPPER-NICKEL, SILVER PROOF  //  AUTHOR: LUÍS DURAN

Continuing the series that highlights the most important episodes of 
the great expedition undertaken by Ferdinand Magellan in the 16th 
century, the second coin has now been released. It alludes to the dis-
covery and crossing of the navigable strait connecting the Atlantic and 
Pacific Oceans through the American continent.

FIFTH CENTENARY OF FERDINAND MAGELLAN’S CIRCUMNAVIGATION  
OF THE GLOBE - THE STRAIT

SILVER, SILVER AND GOLD PROOF  //  AUTHOR: LUÍS FILIPE DE ABREU
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Completing the cycle alluding to the “Ages of Europe”, which reflects 
some of the most important European artistic movements, the Europa 
series theme for 2020 was the Gothic, a style that particularly marked 
European architecture between the 12th and 14th centuries. Typical fea-
tures included vaults and pointed arches, as well as stained glass, and 
these are reproduced in relief on the Portuguese coin.

The last coin in the Portuguese Architecture series is dedicated to 
Gonçalo Byrne, one of the most prestigious and prolific Portuguese ar-
chitects; his work has been recognised several times domestically and 
internationally and is of particular importance in terms of heritage and 
culture.

The Ceuta Half Escudo may have been the first Portuguese gold coin 
minted in Africa, in the city of Ceuta, which had been taken by King  
D. João I in 1415. Produced in the context of overseas expansion, this 
coin already shows clear references to Portuguese rule in Ceuta.

EUROPE SERIES – THE GOTHIC

PORTUGUESE ARCHITECTURE – GONÇALO BYRNE

NUMISMATIC TREASURES - CEUTA HALF ESCUDO

COPPER-NICKEL, SILVER AND GOLD PROOF  //  AUTHOR: EDUARDO AIRES

COPPER-NICKEL, SILVER PROOF  //  AUTHOR: ELOÍSA BYRNE

GOLD PROOF  //  AUTHOR: RUI VASQUEZ



035INCM SUSTAINABILITY REPORT 2020	 	 				CUSTOMER-CENTRIC	GROWTH

With the aim of making legislation increasingly accessible to citizens and companies, as a guarantee of democracy 
and a condition for economic development, the DRE has been extending free and universal access to more and more 
content and functionalities, namely:

IMPROVEMENTS IN THE DRE

OFFICIAL PUBLICATIONS

The pandemic highlighted another of the INCM’s most important missions, the publication of the Of-
ficial Journal, which covers all legislation relating to COVID-19 in the pages of the Electronic Gazette 
(DRE) and which had around 480 pieces of legislation published on the subject in 2020. In this context, 
the INCM began gathering and systematising all the measures and legislative acts related to the epide-
miological infection caused by the new coronavirus. This legislation is now all grouped by themed areas 
(for example: citizens, companies, economic activities, and others) and can be consulted universally and 
free of charge on the DRE website (www.dre.pt). This helps citizens, companies and other public and 
private entities find the answers to their questions and be better informed.

Remodelling of the dre.pt website, in terms of its functionalities and contents, namely the search engine that in-
corporates a new document-indexing algorithm, new search filters and a system of snippets and highlights that can 
be activated by the user, allowing the term searched for to be highlighted in the results and excerpts of the decree’s 
contents to be displayed;

“Decoding the Legislation” , in specific areas, namely within the scope of Consumer Law and the Retirement Stat-
ute, through the development of natural language processing algorithms, which enables topics to be used to search 
for legislation;

Upgrading of the DRE App, namely: improving the browsing experience and making it easier to manage favourites 
and notifications; providing additional information on legislation published in the DRE; stronger security features 
with the implementation of authentication by “Digital Mobile Key” and new passwords; and advancing usability and 
readability with permission to change the orientation of the screen;

Completion of the “Simplex 2019” measure designated "on-the-spot advertising", the aim of which is, within the 
scope of pre-contractual procedures subject to publication in the Diário da República, to make it possible to automat-
ically fill in the form of the advertisement to be published in advance, through the elements uploaded by the contract-
ing authority on the public procurement platform, when the procedure starts. This means there is interoperability 
and structured data transmission between all entities within the scope of public procurement, simplifying access 
and use by economic operators and reducing administrative costs.

480 PIECES OF 
LEGISLATION

“COVID” LEGISLATION 
IN 2020

2161 (+38%)
CONSOLIDATED 

DECREES

585 PIECES OF 
LEGISLATION

WITH EXPLANATORY 
SUMMARIES

1074 (+3%)
CONCEPTS IN THE 

DRE’S “LEXIONÁRIO”
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ASSAY OFFICES

In 2020, the assay office launched a new website — www.contrastaria.pt — with a very refined appear-
ance, and which aims to be a milestone in the assay office’s process of evolution and modernisation, 
giving consumers a greater guarantee of reliability and promoting confidence in the jewellery sector 
through the certification mark. The new space represents the alliance between tradition and innovation, 
maintaining the contents that must never be absent, but promoting the digitisation of operations and 
the simplification of procedures; the result is a platform that is a true meeting place for the Conselho 
Consultivo de Ourivesaria (Advisory Board of Goldsmiths), sector associations and economic oper-
ators, who now have specific and dedicated areas. This new website is an essential part of the assay 
office’s efforts to enhance its relations with consumers and economic operators, reinforcing the rights 
of the former and competition in the market. As part of a new communication strategy, the assay office 
has also created a newsletter aimed at the jewellery sector and its economic operators.

In terms of scheduling, the assay office has introduced a new password system via SMS or the Internet 
that makes it easy to schedule appointments ahead of time. This helps reduce waiting times and, in the 
midst of a pandemic where the safety and health of everyone is a priority, means customers can wait 
comfortably at home or in their car before going to the facility.

In September 2020, the assay office began 
a pilot project that operationalised the Safe 
Transport Service (STS) for the delivery 
and collection of works from a restricted 
group of operators in the district of Braga.  

The limited scope of this pilot project 
was intended to determine how the assay 
office could expand this service to make it 
available to all its customers. Six months 
after the pilot project began, the assay 
office expanded it cover the districts of 
Aveiro and Coimbra. 

And in 2021, the assay office was able to 
offer a solution for the delivery of finished 
work to operators, in partnership with the 
Portuguese Post Office (CTT), through 
the Declared Values Service. This solution 
offers all the security and convenience of 
the STS, with the advantage of operating 
daily across the entire country (including 
Madeira and the Azores).

NEW SAFE 
TRANSPORTATION SERVICE

STS + STVD STVD
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COIMBRA

CASTELO
BRANCO

VIANA DO
CASTELO

VILA
REAL

GUARDA

BRAGANÇA

VISEUAVEIRO

PORTO

BRAGA

LISBON



037INCM SUSTAINABILITY REPORT 2020	 	 				CUSTOMER-CENTRIC	GROWTH

PUBLISHING AND CULTURE

At the beginning of the year and with the aim of reaching a greater number of people and attracting 
new audiences, the Imprensa Nacional (IN) announced that 2020 would be the year in which the pub-
lic publisher would undertake the greatest effort in its history on the path to dematerialisation and a 
differentiated content offering. It was with this premise in mind that the IN created a digital repository 
of Portuguese language, literature and culture, making more than 120 titles available in PDF format. 
Covering many areas of knowledge, these works were both free of charge and shareable.

Another milestone in 2020 was the inauguration of a new website - www.imprensanacional.pt - whose 
mission is to disseminate exclusive content, totally geared towards letters, art and culture, as well as 
towards the history and heritage of this institution, and to make this content accessible not only to the 
regular readers of the IN’s publications but also to an ever-expanding audience of new — and young — 
readers of the publisher’s works.

Due to the significant cultural impact of the aforementioned initiatives, they are described in detail in 
chapter 8 of this report dedicated to the cultural, social and environmental impact of the INCM.

In order to support the sector highly impacted by the pandemic and to promote increased efficiency and faster cus-
tomer service, the assay office also introduced a credit solution for its customers, allowing payment to made after 
delivery of their projects. Applying the same philosophy, the prices of Responsibility Marks were also reduced, which 
resulted in an increase in demand for this service.
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GUARANTEEING QUALITY  
AND SECURITY

The quality of its products and services is an essential 
requirement for the INCM to earn customer satisfaction 
and confidence. This is why, despite already being sub-
ject to rigorous annual external certification audits, the 
company requires a wide range of internal audits to be 
conducted, as well as promoting audits of (usually inter-
national) suppliers considered critical for business con-
tinuity.

Over time, the company has invested heavily in structures, 
policies and practices that guarantee not only the quality 
of its products and services, but also ensure ever-stricter 
security levels and the protection and privacy of the data 
it works with.

The INCM is a certified company under ISO 9001 — 
Quality Management System, ISO 14001 — Environ-
mental Management System, ISO 27001 — Information 
Security Management System and ISO 14298 — Graphic 
Technology — Management of Security Printing Pro-
cesses. In addition to these certifications, the Graphic 
Products Laboratory and the laboratories of the Lisbon 
and Porto Assay Offices are accredited by the Portu-
guese Institute of Accreditation, under the NP EN ISO/
IEC 17025 standard, thus helping to further consolidate 
the INCM’s activity.

The INCM is also certified by Visa International and 
MasterCard International for the production and person-
alisation of bank cards and by MasterCard's CQM (Card 
Quality Management), which covers the quality control 
of the entire bank card manufacturing process.

As this is an unavoidable reality, which 
implies special prudence for the time be-
ing, in 2020 the INCM took steps to obtain 
APCER’S COVID SAFE verification, con-
firming that it complies with all the guide-
lines and requirements set by the Directo-
rate-General for Health (DGS), as well as by 
the Authority for the Working Conditions 
(ACT) and the International Labour Organ-
ization (ILO).

This verification, carried out by APCER audi-
tors with professional experience and prov-
en competence, covers the Casa da Moeda 
and Imprensa Nacional buildings, the assay 
office facilities in Porto and Gondomar and 
the warehouses in Sacavém and Póvoa de 
Santa Iria, as well as all INCM shops.

This guarantee of safety and trust is the 
result of the INCM’s commitment to all its 
employees, customers and partners, a com-
mitment that has been in place since the be-
ginning of the pandemic, in the company’s 
Contingency Plan. From the very outset, the 
INCM has deemed the health and safety of 
its staff as a priority value, introducing re-
mote working quickly and in timely fashion, 
as well as closing non-essential face-to-face 
services. Similarly, during the gradual return 
to work, the INCM has adopted the most ad-
equate solutions to ensure everyone’s safety, 
all while fulfilling the orders that accumulat-
ed during lockdown and which are essential 
for the functioning of various areas of socie-
ty, such as the printing of citizen cards and 
passports.

INCM VERIFIED  
COVID SAFE BY APCER
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LISTENING TO THE CUSTOMERS

Having a sense of vision and being able to read the signs of evolution in society are crucial factors for the sustainabil-
ity of any company's business. But this alone is not enough. Knowing how to listen to the customers and maintaining 
a proximity relationship with them is also essential to implementing improvements in the products and services 
offered by the INCM and anticipating those that will be needed in the future.

For this very reason, the INCM has a set of consultation channels at its disposal, such as frequent “Mystery Shopper” 
campaigns, and the process of assessing customer satisfaction and the INCM’s reputation every two years, among 
other mechanisms aimed at appraising: (i) Global perception of the company, (ii) Customer expectations in relation 
to the company, (iii) Quality of the products and services provided, and (iv) Opinion regarding the value of the prod-
ucts and services transacted.

In 2020, the INCM introduced a new consultation mechanism by creating a suggestion form in the DRE to facilitate 
communication with citizens and allow them to suggest legal regimes to be consolidated or warn of errors they might 
encounter in the legal consolidation, for example.

Still in 2020, the INCM appraised the findings of the last customer satisfaction survey, having obtained an overall 
score of 7.2 (on a scale of 1 to 10). This figure was down on that of previous survey where the score obtained was 7.7.  
While this outcome could generically be considered positive, a detailed analysis reveals that the assessments made 
by customers about the INCM are quite distinct and can be grouped in three broad categories. The first group, Cur-
rency, Book and Printing customers, are those whose appreciation of the INCM is undoubtedly the most positive 
(overall average of 7.5 points). The second group, advertising customers, returned an overall score of 7 points and, 
lastly, the assay office customers, whose score was lower, with an overall average of 6.1 points.

In view of the results obtained, and in line with its customer-focused growth strategy, in 2020 the assay office imple-
mented various initiatives aimed at boosting customer satisfaction and, in September 2020, carried out a new survey 
of its customers in order to gauge the level of satisfaction with the initiatives implemented throughout the year.

The findings were highly satisfactory with the PER (performance evaluation ranking), an indicator that measures 
overall customer satisfaction, increasing by 14% and satisfaction with the new initiatives registering an extraordinary 
8 points. Expectations for the future rose 32%, denoting customers’ hope in this process of true reengineering and 
optimisation of services; that expectation is shared by the assay office's employees.
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Globalisation Committee

Globalisation and the reinforcement of its strategic positioning is one of the pillars of the sustainability strategy that 
the INCM has been firmly pursuing since 2017, with the aim of enhancing its assets and expanding the geographic 
reach and impact of its solutions.

In 2020, like other public or private companies, which have experienced and continue to experience such an unprec-
edented period, the INCM saw some of its international business being postponed due to the reduction in global 
investment and restrictions on international travel. Nevertheless, in 2020 the INCM won its biggest international 
contract to date, requiring not only the export of goods but the setting up of an operation of great complexity and 
security on the African continent.

Among the 23 countries to which the company has exported most significantly in the last three years, the most im-
portant are undoubtedly the Portuguese-speaking countries. Here, cultural intervention has facilitated the INCM’s 
presence; the brand is strong and the company is recognised for its technical competence in various areas of its activ-
ity. In this respect, for example, the INCM produces Cape Verde passports and citizen cards and, at the same time, in 
cooperation with the Cape Verdean authorities, annually awards an important literature prize aimed at discovering 
new literary talents. A similar strategy is in place in Colombia where a contract was signed for the production of the 
Military Identity Document, and where the INCM is funding the chair of Portuguese Language, in order to continue 
to expand our language and our cultural presence.

At European level, some important initiatives worth highlighting are the qualification of the INCM as an OpSec sup-
plier, reinforcing the INCM’s position as a benchmark partner, the first project awarded having been for the supply 
of fiscal stamps in Malta, and the awarding of a contract to supply various identity cards to the Estonian Road Traffic 
Authority. It is worth pointing out that Estonia is considered to be the most advanced European country in terms of 
electronic public services, so it is both significant and interesting to note that, being the benchmark that it is, one of 
the country’s technology suppliers is Portugal’s INCM.

In a fully digital environment, and although, in principle, the products developed can be used in any country, some 
of them are designed from scratch for the purpose of being marketed outside Portugal, as part of the company's stra-
tegic globalisation goal. This is the case of the “GEDI” product (management of the issuing of security documents 
for identification and travel), which is being implemented as part of the project to issue electronic passports for the 
Government of Cameroon. In the future, this will make it possible to set up a state-of-the-artcustomisation centre 
in this country for the issuing of passports that meet the most current ICAO standards, including management 
components, personalisation, electronic signature of passports and interoperability with other countries. Still on the 
subject of digital, in 2020, the INCM also developed the online authentication and digital signature software for the 
Government of Cape Verde to use with the country’s national identity card.

MONITORING COMMITTEES:
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INCM SIGNS 200 MILLION EURO DEAL TO MODERNISE 
CAMAROON PASSPORTS

The consortium comprising the INCM and the German company AUGENTIC GmbH 
submitted the winning bid to support the Republic of Cameroon in modernising its 
biometric passport and issuing process. 

The implementation of the electronic passport programme in the Republic of Cam-
eroon will cover the entire process of issuing travel documents, thus ensuring the 
highest levels of security, privacy and convenience for its citizens. In addition, com-
prehensive technology transfer and capacity-building is also planned in Cameroon, 
supported by the INCM’s proven experience in implementing other e-Government 
solutions domestically and internationally. 

The project comprises three phases, with the first phase involving the creation of the 
entire infrastructure for issuing new passports. This will include a registration and 
personalisation centre and a state-of-the-art data centre in Yaoundé, a modern citizens’ 
registration centre in Douala, the renovation or construction of eight other regional 
centres and several posts in the main embassies and consulates around the world. The 
configuration of state-of-the-art systems, as well as the training of operators and engi-
neers in the country, are also tasks envisaged for this phase. 

The next phase will create new jobs in the area of high technology, and an optimised 
logistics system will also be established to allow the issuing of biometric passports in 
the country in less than 48 hours. The issuing system will also allow the Public Securi-
ty Office of Cameroon to have immediate access to reports and statistics. 

The final phase covers the transferring of the entire solution to the national authorities 
at the end of the contract, thus completing this national capacity-building structuring 
project. 

FOR THE FUTURE, the INCM has set the goal of contin-
uing to export identity documents and guarantee seals, 
seeking to ensure partnerships that support and consol-
idate its sustainable globalisation strategy and ensure 
an adequate response capacity in the target markets, as 
well as the long-lasting trade relations that are essential 
to ensuring greater stability in the face of crises.
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Innovation and New Products Committee

Remaining faithful to its mission and values, the company has successfully reinvented itself over the centuries. 
Today, the INCM is present in the daily lives of the Portuguese and in the international market through the develop-
ment of high security solutions with a strong technological component. Innovation is in the INCM’s DNA.

Innovation is strategic in nature due to its considerable contribution to the company’s competitiveness, as a genera-
tor of security standards that ensure authenticity and reliability, as well as in the search for new products capable of 
building and enhancing recognition of the INCM's security brand, as a decisive factor in fulfilling its mission and 
ensuring its sustainability.

At the INCM, innovation is based on a collaborative strategy (open innovation), which consists of creating initiatives 
that promote the development of innovative, sustainable products with an impact on society, through the involve-
ment of the scientific community as an interested party.

MONITORING COMMITTEES:

INNOVATION NETWORK
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This action is based on an innovation network consist-
ing of universities, research centres and start-ups. Some 
80 researchers are involved, along with efforts from col-
laborative laboratories and internal idea banks.

This commitment currently translates into an innova-
tion award (the IN3+ Prize) that represents an annual 
investment of one million euros, distributed among the 
winners. Not only is the impact on the company's digital 
transformation huge, but the same is also true of the in-
novation network itself and of society, through a model 
of intellectual property sharing.

R&D PROJECTS

The dynamic between the INCM LAB and the Innovation Network has grown exponentially year-on-year, bearing 
witness to the company’s investment in this type of cooperation. The INCM has already participated in around 
twenty RDI projects, worth a total investment of some six million euros since 2014. The projects have focused on 
the topics of internal efficiency, authentication, traceability and brand protection, manufacture and minting of metal 
coins, eGOV services, digital identification and identity documents.

These projects are already producing significant results for the scientific community (highlights include the publica-
tion of 28 articles in scientific journals and benchmark forums), as well as for the business, with new patent applica-
tions and gains in efficiency through innovation.

UNIQODE ®

UniQoDE® is a new MRC (machine readable code), 
developed in partnership with the University of Coim-
bra, which is supported by an integrated and innova-
tive system that prevents tampering with products 
and facilitates their traceability. A global patent in the  
INCM’s name that is already being implemented in 
some of the company's products, such as the Portu-
guese tobacco tax stamp and the Documento Único 
Automóvel (“Single Vehicle Document”), but also in 
external products such as wine.

The new bottles used for Sogrape Vinhos’ Casa Fer-
reirinha Barca-Velha wine, 2011 harvest, which went 
on sale in 2020, carry an INCM authenticity seal, 
which combines several technologies to protect the 
brand, including the UniQode®.
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MAIN INCM INNOVATION INDICATORS

52
INNOVATION PARTNERS

80
RESEARCHERS

R&D PROJECTS 

34
INNOVATION PRIZE

1 M€

2
TRADEMARKS

5
PATENTED TECHNOLOGIES

Among the projects developed by the company, we would highlight those which got underway in 2020:

iDigital
STRATEGIC APPROACH: Digital Identification.
PARTNER: INESC, INESC-ID, INOV, University of Minho, University of Aveiro, University of Porto, Instituto Superior 
Técnico, INESCTEC.

OUTCOME

The production of guidelines for an aggregat-
ing national architecture for the digital identity, 
aimed at fostering dialogue between stakehold-
ers.

APPLICATION

Digital identity documents

GOAL

Study on digital identity, carrying out an anal-
ysis not only from a technical perspective but 
also drawing a comparison between exist-
ing and developing solutions in the national 
market. A further aim is to contribute to the 
creation of conditions or characteristics nec-
essary for the digital identification technolo-
gies currently under development to be able 
to be adapted to the requirements of different 
official bodies, as well as international regula-
tions related to this subject.
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PHARMALEDGER
STRATEGIC APPROACH: Authentication, traceability and brand protection.
PARTNER: COORDINATOR - UPM - Polytechnic University of Madrid,  
and another 12 European partners.

Demystifying legislation: Retirement Act
STRATEGIC APPROACH: E-Gov Services.
PARTNER: NOVA SBE - Nova School of Business and Economics

OUTCOME

Streamline access to health data for a more ef-
fective response in conducting tests and clinical 
trials, as well as ensuring greater safety and con-
sumer confidence in access to drugs.

OUTCOME

Artificial intelligence algorithms related to natu-
ral language processing, capable of helping citi-
zens in researching legislative documents related 
to the Retirement Act;

A graphic interface that allows research relating 
to The Retirement Act to be conducted intuitively.

APPLICATION

Through the creation of a reliable, safe, fair 
and privacy-compatible health data market 
place, it is intended to include parameters 
such as electronic health records/electronic 
medical records (EHR/EMR) and medical de-
vices, among others.

GOAL

Promoting patient safety through traceability 
of the pharmaceutical product, helping in the 
fight against counterfeiting, reducing fraud and 
complying with European regulations and re-
quirements, as well as accelerating the process 
of development and clinical testing by offering 
transparency, auditability and access control in 
all aspects of conducting clinical trials with var-
ious stakeholders, including patients and regula-
tors.

GOAL

Introduction of artificial intelligence tools in the 
Electronic Diário da República (the Official Portu-
guese Gazette), namely the use of natural language 
processing algorithms (NLP), to help citizens who 
are making searches related to the Retirement Act.

APPLICATION

Searches relating to the Retirement Act conduc-
ted in the Electronic Diário da República (Official 
Portuguese Gazette).
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APRIL
STRATEGIC APPROACH: Internal Efficiency.
PARTNER: Polytechnic University of Madrid - UPM, and 14 other entities, belonging from eight European countries.

iMARS
STRATEGIC APPROACH: Identity Documents.
PARTNER: LIDER — IDEMIA IDENTITY & SECURITY France, and 22 other entities from 14 European countries.

OUTCOME

In the industry 4.0 paradigm, in which human 
operators constantly interact with modern and 
sophisticated robots and equipment, applying the 
latest artificial intelligence techniques, one could 
ultimately expect the factory to be more dynamic, 
more flexible, more productive, safer and, above 
all, capable of valuing human capital.

OUTCOME

The INCM intends to combat these attacks by in-
troducing new security mechanisms and improv-
ing existing ones in the production of identity and 
travel documents;

This technology, which uses the latest advances 
in artificial intelligence and image processing, 
can be used in many other security products and 
documents created by the INCM.

APPLICATION

Portuguese Electronic Passport (PEP):

APPLICATION

Identity and travel documents with photo.

GOAL

The overall goal of the project is to develop 
mechanisms for adapting industrial processes 
that involve the handling of flexible materials 
to agile collaborative robotics, framed by the 
industry 4.0 paradigm. Six industrial proto-
types will be created in six use cases.

GOAL

Study and develop algorithms for the detection of 
morphing in images of travel documents, making 
it possible to design and specify a more sophis-
ticated border crossing control system, to assist 
border authorities with the automatic detection of 
morphing, especially from mobile devices. 

The INCM is the partner that will print passport 
specimens to be used in the actual tests at the bor-
ders defined in the system (land, air and sea). It 
will also participate in the definition of the global 
system and recommendations related to docu-
ments and systems for verification and validation 
of identity.
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IN3+ AWARD

In 2016, the INCM created an innovation award, now called the IN3+ Award, aimed at its entire Innovation Network. 
The INCM rewards the prize-winning ideas by implementing them and incorporating them into its offering, the aim 
being to coordinate academic research with the industrial and entrepreneurial world.

+INNOVATION, +INVESTIGATION, +INCM

1ST EDITION

2ND EDITION

This innovation means conventional devices can be replaced by technology printed on the paper itself, which has 
the advantage of being cheaper and more sustainable than silicon (frequently used in microchips). This project now 
has its own brand – ALMASCIENCE, Beyond Paper, and has already achieved results that will contribute to making 
this technology a reality in the near future:

  Development of very small (non-silicon)  chips in polymeric substrates;
  
    Development of circuits printed by flexography, screen printing and inkjet;
 
   Development of software and respective app.

These innovative robots, which have even been given names by the INCM, will handle and transport products be-
tween security areas and ensure the operation of an automated warehouse and the sending of validated end products 
for dispatch; in addition to increasing security throughout this circuit, this will free people from more mechanical 
and repetitive tasks.

The winning project was “Papel Secreto – Uma Abordagem Inovadora e de Baixo Custo” (Secret 
Paper – an Innovative and Low-cost Project”). It was developed by the team coordinated by re-
searchers  Elvira Fortunato and Rodrigo Martins, from the NOVA School of Science and Technol-
ogy | FCT NOVA, who proposed incorporating their research in the field of electronics into the 
paper used in the INCM’s security products.

The winning project was ATLAS – Autonomous Transport for Logistic Automatic System, devel-
oped in partnership with the Centro de Investigação UNINOVA, at the NOVA School of Science 
and Technology | FCT NOVA. The project proposed the creation of a system based on collaborative 
robotics and industry 4.0. to improve internal logistics and dispatch of Portuguese citizen cards 
and electronic passports.
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The INCM believes that this is the way for it to become an innovative agent in its fields of operation, playing an im-
portant and decisive role in the lives of citizens and the country, as it has done throughout its many years of activity. 

To maintain this purpose, it launched the 3rd edition of the IN3+ Prize in 2020. This edition came in a year when the 
world was being forced to reinvent ways of adapting day-to-day life and working methods, and innovation became 
more important than ever. Consequently, this prize has become even more relevant, due to its contribution to the 
discovery of people and institutions who work every day to make our country a pioneer in innovation, teaching and 
science, three areas where we stand out with great distinction.

In this 3rd edition, which for the first time is also aimed at start-ups, one million euros were allocated for the devel-
opment and implementation of new ideas in the scope of digital identification and authentication, e-government 
solutions, the improvement of internal efficiency based on Industry 4.0 and the manufacturing and minting of coins 
using innovative technologies and materials.

As proof of the impact of this Prize, the number of ap-
plications for the 3rd edition increased by 163%, with a 
total of 87 entries from more than 30 different entities, 
including universities, research centres, companies and 
start-ups from north to south of the country, and this year, 
for the first time, internationally. To learn more about the 
IN3+ Prize, please visit the official website at: https:// 
premioin3mais.pt/.
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WINNING PROJECTS IN THE 3RD EDITION OF THE IN3+ PRIZE

IDINA — IDENTIDADE DIGITAL INCLUSIVA NÃO AUTORITATIVA

This project proposes the development of a non-authori-
tative digital identity platform that could be very useful 
in remote areas of some countries that do not have the 
infrastructure to allow this accreditation of their citizens; 
this would give the necessary authority to credible in-
stitutions, such as schools, health institutions, local au-
thorities, etc., attest to the birth and experience of citi-
zens based on events such as vaccination or admission 
to education. In some countries, this platform may later 
integrate or even assume the role of authoritative regis-
tration, fulfilling the United Nations premise that every 
citizen should have a valid identity card.

AICEBLOCK — ARTIFICIAL INTELLIGENCE CERTIFICATION 
THROUGH THE BLOCKCHAIN

This project proposes the development of a platform, 
based on blockchain, that makes it possible to foster trust 
in basic applications in artificial intelligence through 
their certification. With this solution, it will be possible 
to interpret, track and audit predictions from intelligent 
models used in areas such as autonomous driving or 
computer diagnostics.

HIGHLIGHT

This project focuses on nanotechnology with the devel-
opment of an ink that allows the manipulation of light, 
giving the human eye the unique possibility of visible 
or invisible optical variation. The creators claim that this 
product could be very useful to the anti-counterfeiting 
market; for example, it could be applied to all types of 
documents and security seals.

1ST PLACE

2ND PLACE

3RD PLACE
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“I BELIEVE THAT REALISING THE WINNING PROJECTS WILL BRING SOMETHING NEW TO THE DAILY 
LIVES OF MILLIONS OF PEOPLE, BOTH IN PORTUGAL AND IN OTHER MORE OR LESS DEVELOPED 
COUNTRIES, GUARANTEEING SECURITY AND THE RIGHT TO IDENTITY OF ALL CITIZENS, VALUES 
THAT HAVE GUIDED THE INCM FOR CENTURIES.” 

Gonçalo Caseiro, Member of the Board of Directors of the INCM

It is also noteworthy that the trophies given 
to the winners are three creative sculptures 
by Bordalo II, made from scrap material and 
waste from the INCM’s industrial produc-
tion.

PROPOSED AGENDA FOR 2021:

Launch a new edition of the IN3+ Innovation Prize;

Participate in collaborative innovation initiatives;

Monitor and promote the social impact of innovation projects.



056



057

6. 
INTERNAL  
EFFICIENCY



058INCM SUSTAINABILITY REPORT 2020	 	 				INTERNAL	EFFICIENCY

Internal Efficiency Committee

The success of the company's evolution in terms of innovation and globalisation, responding to the growing demand 
of the markets and the technological sophistication of security solutions, presents the INCM with the challenge of 
responding efficiently to the expansion of the number of products and services, proposals and commercial offers, 
customers and contracts to be managed.

This new reality implies a sustained organisational development strategy, in order to ensure a governance model 
capable of rising to the challenges; it also requires an investment approach that enables the company to continuous-
ly develop, evolve and create infrastructures and solutions capable of supporting a necessary increase in internal 
efficiency.

To guarantee this premise of business sustainability, the INCM's Investment Plan addresses the strategy of modern-
isation and technological evolution, increased industrial efficiency and improved quality and development of new 
products.

In an analysis by typology, the trend that occurred in 2019 stands out, with the level of investments related to mod-
ernisation and evolution being more significant than that for replacement investments. This fact reinforces the IN-
CM’s increased maturity in developing the necessary actions to recover some urgent investment situations and to 
now promote the sustainable development of new businesses.

MONITORING COMMITTEES:

Investment Type 2020 2021 2022 2023 Evolution

Investment in Conservation and Remodelling 15% 33% 45% 11%

Investments in the Renewal of Industrial Facilities 43% 7% 20% 60%

Investments in Technological Solutions 8% 9% 15% 11%

Investments in Solutions for Customers 10% 13% 2% 2%

Investments in Research, Development and Innovation 7% 3% 5% 7%

Investments for Restructuring and Optimised Production 17% 35% 10% 9%

Investment in Furniture and Administrative Equipment 1% 1% 3% 1%
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In general terms, some characteristics of investment projects that are decisive for the company's strategy are high-
lighted below, namely:

Streamlining of production lines and production support, as well as the respective works for the 
adaptation of spaces for their installation;

Energy efficiency and new technological solutions that guarantee the maintenance of industrial 
production and related services in accordance with good practices and the regulations in force.

Research and innovation in the evolution of production lines and customer service;

In 2019, after reaching the highest point in investment with the replacement of some of this equipment, it is likely that 
there will be a reduction in investment in industrial equipment over the next three years, with the exception of 2023 
due to the need to renovate an item of a printing equipment of significant value.

Moving in the opposite direction, and with a weight of more than 34% compared to the total investment in 2021, is 
the typology of productive restructuring and optimisation, which involves the acquisition of equipment and services 
that allow the development of existing products, adding new functionalities and making it possible to leverage the 
business with new skills in increasingly competitive markets.

The investment in technological solutions as a result of a set of initiatives and projects, as well as the implementation 
of a cloud strategy, thereby enabling the evolution of on-the-premises1 solutions and a subsequent reduction in costs, 
thus responding to a set of challenges such as dematerialising administrative tasks and transforming production 
processes associated with Industry 4.0, is another highlight.

It is also worth noting the growth, in 2021 and 2022, in investments in conservation and remodelling, associated 
with the creation of a dedicated space for the production of authentication seals, for a better rationalisation of man-
ufacturing spaces, increasing the efficiency of operations and compliance with ISO standards and security/safety 
regulations.

It is worth mentioning that the development of these initiatives and projects, from different areas of the INCM’s ac-
tivity, results in better internal capacity, with a view to achieving a more assertive response to challenges requiring 
greater organisational maturity. In the following subchapters, details of the value portfolios that most contribute to 
the sustained strategy of internal efficiency are presented.

1In an on-the-premises installation, the entire process is carried out using a dedicated machine connected to an internal structure, with no need for an external connection.
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DEVELOPMENT AND MODERNISATION OF THE BUSINESS

Promote measures that guarantee the evolution and modernisation of the traditional graphics production line with 
the inclusion of print-on-demand solutions.

This portfolio considers the need to continue to promote measures that ensure the evolution of the business in terms 
of the production line of so-called traditional graphic products, namely with the creation of an editorial production 
line with print-on-demand capability, which are significant from a financial perspective, with the reduction of stocks 
of finished products.

With regard to traditional graphic products, we would highlight the numerous official models, as well as the produc-
tion of books and brochures. It is therefore important to consider the following equipment within the scope of this 
value portfolio:

It should be noted that, in 2020, this portfolio of evolution and modernisation of graphic products, saw the imple-
mentation of investments that had previously been planned, namely the offset printing equipment and the low-speed 
digital printing equipment.

GOAL

BENEFITS AND DESCRIPTION

TECHNOLOGICAL ORGANISATIONAL

Automated
processes

Modernisation of  
the production line

Print on  
demand

Renovation of the line for finishing hardback books.

     Digital Printing Equipment — new 
equipment for implementing a print-on-
demand solution for the production of the 
INCM’s editorial plan;

     Renovation of the line for finishing 
hardback books.
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TECHNOLOGICAL EVOLUTION IN THE PRODUCTION  
OF AUTHENTICATION SEALS

Develop technology for a security, authenticity and traceability system, and respective coding, reading and verifica-
tion tools.

In order to achieve this goal, the INCM considers it necessary to promote measures that allow it to respond positive-
ly to the security requirements imposed by external entities, namely for the production of security stamps, such as 
those for tobacco.

With regard to products that result from the composition of authentication products, we would highlight tobacco 
stamps, authentication seals for products with demarcated origin and security seals for various domestic and inter-
national institutions.

The investment plan for the next three years continues to follow the guidance of the previous year and now includes 
and highlights the following equipment:

GOAL

BENEFITS AND DESCRIPTION

TECHNOLOGICAL ORGANISATIONAL LEGAL

Automated
processes

Modernisation of  
the production line

LegislationStrengthening the
INCM’s image

CertificationsIIot Industrial 
internet of things

     Reel fed digital printing equipment — al-
lows you to incorporate security elements in 
stamps and authentication seals;

     Step-by-step stamping equipment — allows 
the stamping of stamps and authentication 
seals, replacing equipment that has been 
in use for 12 years now and which is con-
sequently showing a high level of wear and 
tear, as well as becoming obsolete.

      Adequacy of space, with the construction of 
a new space for manufacturing seals, meet-
ing the most demanding safety and security 
standards under ISO 14298 certification, for 
the installation of a production line dedicat-
ed to the production of authentication seals 
and ticketing.
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EVOLUTION AND MODERNISATION OF THE RANGE  
OF METAL PRODUCTS

Rationalise the industrial facilities for the introduction of new minting techniques by including innovative static 
elements and safety/security elements.

In order to ensure the competitiveness and sustainability of the business, it is considered important to promote 
measures that allow the INCM to respond assertively to the evolution of the production line for coins and metal 
products, seeking to respond to the development that has been seen in other European mints.

The increasingly strong focus on the commemorative coin market, where demand has grown sustainably, has led to 
the company investing in some equipment, including:

It should be noted that, in 202, this portfolio, saw the 
completion of the project to renovate the industrial mint-
ing facility.

GOAL

BENEFITS AND DESCRIPTION

TECHNOLOGICAL ORGANISATIONAL SUSTAINABILITY

Automated
processes

Modernisation of  
the production line

Strengthening the
INCM’s image

IIot Industrial 
internet of things

     Laser engraving equipment — this will make 
it possible to respond to Banco de Portugal's 
requests for collector coins, enabling an 
enormous qualitative evolution;

     Coin minting equipment that can produce a 
special finish which, like other equipment in 
this manufacturing area, has now outlived 
its usefulness.
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EVOLUTION AND MODERNISATION OF THE RANGE  
OF IDENTITY DOCUMENTS

Expand the portfolio of identity documents and equipment associated with their production and customisation.

The main goal of the current portfolio is to continue to promote measures that ensure the evolution of the business 
in one of the company’s strategic development areas, where management and control are associated with secure 
electronic components and services, alongside the components of physical security incorporated in its products and 
in the security of its facilities and processes.

It is therefore important to consider the following equipment within the scope of this value portfolio:

It is also important to mention that this portfolio contin-
ues the project of evolution and modernisation of graph-
ic products that already had this equipment in its sights 
in 2018.

GOAL

BENEFITS AND DESCRIPTION

TECHNOLOGICAL ORGANISATIONAL SUSTAINABILITY

Automated
processes

Modernisation of  
the production line

Remodelling 
and adjusting of 

spaces

IIot Industrial 
internet of things

     Dry and intaglio offset printing equipment — 
its specificity allows you to print high security 
documents, with unique security features;

      Laminating equipment — enhances the capa-
bilities of the document production line for 
such things as citizen's cards, residence per-
mits and driving licences, while also allowing 
this same production line to laminate the bi-
ographical pages of passports with a trans-
parent window, something that the INCM had 
thus far not been able to do.

    End-of-line equipment — this is essentially 
the acquisition of equipment that will allow 
the INCM to modernise its identity document 
finishing line; the aim is to create an automat-
ic dispatch system, with the primary goal of 
minimising human interaction in documents 
that have already been personalised;

     Creation of infrastructure and equipment 
that make up a new exhibition and testing 
room for security documents, to enhance 
quality control for identification products;

     The acquisition of a range of equipment for 
the production and personalisation of pass-
ports, as part of the passport production 
project for the Republic of Cameroon, rein-
forcing the company's capacity to produce 
this type of product.
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INDUSTRY 4.0

Promote initiatives that make it possible to leverage disruptive changes in the industrial facilities and the integration 
of said facilities into digital ecosystems with the various suppliers in the value chain.

In recent years, we have witnessed a significant evolution in the potential of automation, the exchange of large vol-
umes of data and decentralised decision-making. Currently, there are tools that make it possible to replicate human 
actions with the implementation of fully configurable tools that make it possible to connect machines, people and 
processes, streamlining manufacturing operations, such as management and control of production, quality, mainte-
nance and inventory.

Productivity gains and improved maintenance responsiveness are directly related to the performance of fast, accurate 
and timely diagnostics and/or repairs. Appropriate allocation of resources, in quantity or speciality, depending on the 
criticality of the asset, the workload and the complexity of any breakdowns, are some of the critical factors that help 
boost the efficiency of maintenance activity and, consequently, improve productivity in the manufacturing areas.

Since the company has a vast amount of industrial equipment dating from different technological generations, the 
real-time diagnosis of malfunctions, the adoption of predictive maintenance models, the communication of equip-
ment operating status and the measurement of performance indicators are all vital data if production is to be man-
aged and maintenance adjusted in line with organisations’ needs.

It is therefore important to consider some of the main projects and services within the scope of this value portfolio:

GOAL

BENEFITS AND DESCRIPTION

TECHNOLOGICAL ORGANISATIONAL SUSTAINABILITY

Automated
processes

CLOUD
Solutions

IIot Industrial 
internet of things

Modernisation of  
the production line

Corporate
management

     Industrial management and control plat-
form — with the implementation of an in-
dustrial management and control solution 
(in real time), the INCM expects to be able 
to standardise and present the data col-
lected from different equipment in a single, 
centralised platform with high usability 
criteria. The solution is already being im-
plementing with 19 items of UGF and UMD 
equipment integrated:

     Predictive maintenance — this is based on 
the creation of a system for collecting and 
processing equipment data, in order to iden-
tify operating patterns and malfunctions so 
that decisions can be taken (in real time) 
with minimal human intervention;

     Centralised technical management system 
— focuses on the implementation of a new 
centralised technical management system 
that makes it possible to set up and adapt 
operational strategies, monitoring all vital 
systems in the INCM buildings;
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KAIZEN PROJECTS AT THE INCM

Kaizen is a Japanese methodology that seeks to continuously strive for perfection. With the aim of bringing this phi-
losophy to the INCM, the Kaizen Programme was set up in 2011. Its strategy comprises two strands: one more oper-
ational and the other more focused on changing the organisational culture (mindset). This continuous improvement 
programme therefore aims to boost the company's competitiveness through the adoption of a set of practices geared 
towards the organisation of work areas and improvement of production and service processes, identifying and elim-
inating sources of waste, improving product quality, communication and, consequently, customer satisfaction.

As part of its Mudar a Casa (“Change the House”) programme, the INCM decided to create a partnership between 
the Kaizen Programme and the Kaizen Institute to support the creation of a culture of continuous improvement. This 
has led to the development of improvement projects in areas such as the assay office and the UGF.

Considering that continuous improvement is based on the development of teams and their daily contribution to 
results, one of the first tools developed during these projects was the “Kaizen Diário”, which involves the creation of 
visual management tools for teams, making it possible to visualise and discuss work plans and indicators and define 
countermeasures. This analysis is done daily, during a 5- to 10-minute meeting, typically at the beginning of the 
shift, so that the teams can analyse any deviations from the previous day's indicators and implement the necessary 
corrective countermeasures, and analyse the new day’s work plan.

SECURITY PRINTING

     Production planning system for UGF and 
UMD — aims to implement a new plant pro-
duction forecasting and planning system 
for the two manufacturing areas, UGF and 
UMD;

    Automatic dispatch system (ATLAS) — im-
provement of the logistics of production 
and dispatch of the Portuguese electronic 
passport and citizen card through the use of 
collaborative robotics to transport the prod-
uct between security areas, handling and 
operating an automated warehouse, with re-
spective dispatch of end products validated 
for shipment, as well as automated product 
dispatch.

In terms of increasing efficiency in security graphics, several improvement initiatives were defined, from planning 
to production; for example, new operating modes for changing references using the SMED technique were designed 
and introduced in order to reduce the time required to perform these changes. During planning, new indicators and 
work standards were defined for the creation of quote requests, communication between the commercial area and 
production planning, and alert levels were defined for intermediate product stocks.
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Regarding the development of new products, the LPM (Lean Project Management) methodology for project man-
agement was designed and implemented in pilot projects. This methodology consists of creating an interactive and 
incremental flow of decisions and work throughout every phase of the project, as well as ensuring the commitment 
of resources at all stages with the creation of a dynamic and routine based on the principles of visual management 
and tailored to the specific project and the team. Thus, the “Obeya Room” concept was introduced for each project, 
consisting of a physical or digital location, where the multidisciplinary team can provide all the relevant information 
to manage and monitor the project.

ASSAY OFFICE

The project at the assay office began in 2020 with a diagnostic phase that looked at the material and information flow 
for the Testing and Marking Service. Subsequently, the major goals set were the alignment of teams with the defined 
goals, the improvement of customer service, reducing the work delivery lead time, and ensuring compliance with the 
service level agreement to boost sales, and the creation of new ways to serve the customer.

It was concluded that this optimisation would mainly involve eliminating physical or systemic barriers in the flow of 
the operation, allowing greater collaboration between the areas of Reception, Laboratory and Marking, thus far over-
ly segregated. It was also determined that procedures at the Lisbon and Porto assay offices, as well as the Gondomar 
Branch Office, needed to be standardised.

As part of the effort to find new ways of serving the customer, the Secure Transport Service (STS) for the Collection 
and Delivery of Work (described in the chapter “Customer-centred growth”) was launched in September 2020. In the 
short term, the news ways of serving the customer will includes such measures as:

     The parallelisation of the testing and mark-
ing process, originally done sequentially 
and which is now done simultaneously, will 
lead to highly significant gains in efficiency, 
further reducing the lead time. This meas-
ure implies changes to the layout, which will 
include works to adapt the spaces, but also 
involve adapting the information systems to 
the new flow;

    The implementation of a pre-registration 
process on the Assay Office's website, which 
will let customers input the work into the 
system before they visit the assay office in 
question. This process will mean that oper-
ators need only spend a few minutes at the 
counter, drastically reducing the waiting 
times experienced by customers in Recep-
tion;

    Still in relation to Reception, a diagnostic 
process has begun that will focus on these 
services, as well as on the administrative 
area. The aim is to apply the same approach 
of customer satisfaction and increased effi-
ciency to secretarial tasks too.
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Organisational Development Committee
Gender Equality Committee
Ethics Committee

The INCM considers its people to be its most valuable asset. The results achieved cannot be dissociated from their 
professionalism and involvement in the company's objectives and noble mission. Consequently, and despite the 
constraints and restrictions applicable to companies in the public business sector, where the company operates, the 
INCM has been actively promoting staff valuation and development in an active effort to ensure their well-being and 
motivation.

All employees are covered by the Company Agreement entered into by the INCM and the trade unions. In 2020, 41% 
of employees were unionised and had the following employment relationship and profile:

MONITORING COMMITTEES:

HUMAN RESOURCES IN 2020

ACADEMIC QUALIFICATIONSLABOUR RELATIONSHIPS

STAFF DEVELOPMENT
(INCLUDES MANAGEMENT BODIES)

701

17  STAFF 
THROUGH RECIPROCAL  
PUBLIC INTEREST AGREEMENTS

14  TRAINEES

Higher  
education

Year 12  
(secondary education)

Year 9 or less  
(basic education)

Fixed-term  
employment contracts

Non-fixed-term  
employment contracts
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The strategy pursued continues to be heavy investment 
in training, promoting progressive adaptation and evo-
lution towards the future definition of individual devel-
opment plans, the promotion of a culture of meritocra-
cy and a focus on listening better to employees and on 
internal communications. At the same time, attracting 
new talents and skills continues to be part of the INCM’s 
strategy, either through a proximity relationship with 
academia, by participating in events to advertise the 
company at universities and institutes, or by promoting 
professional and curricular internships.

“Mais Pessoas”, a new application developed for human 
resources management and available on the intranet 
or in the mobile app, was launched in 2020 with the 
aim of improving the INCM’s technological platforms.  

With a simpler and more user-friendly interface, it is 
the new time-management platform for face-to-face and 
teleworking, career management and training manage-
ment.

30
years old

6.1%

50
years old

24.4%

30-50
years old

69.5%

AGE GROUPS

MANAGEMENT OF PEOPLE AND SPACES  
IN THE CONTEXT OF THE PANDEMIC

The COVID-19 pandemic has brought added challenges for companies, both in terms of business and people man-
agement. Taking a responsible attitude towards its staff is part of the INCM’s values and, in times like these, it is 
really important to reinforce these values.

Values that are a legacy and which the INCM is proud to defend. Revisiting its history, the IN was the first company 
in the country to introduce an eight-hour workday without being required to do so by law. It was also a pioneer in the 
creation of pension funds for employees and their families.

Faced with this challenge, the first concern was to protect the health of our employees and their families. Additional-
ly, safeguarding their jobs and their incomes, essential for their security, was another of the organisation's priorities.

The INCM's action began as early as the 3rd of February, with the communication of the DGS's Recommended Pre-
vention Measures.

Committed to ensuring a fast response for everyone's safety, the Contingency Management Committee was set up 
immediately and promptly drew up a contingency plan, which is available on the intranet and the company's website.
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In light of the type of business conducted by the INCM and its responsibility to the Portuguese State, which imposed 
minimum service requirements for the products and services that guarantee the normal functioning of society dur-
ing the states of emergency, the company has always remained in operation and must constantly adapt as the pan-
demic evolves. Among the range of measures taken, the following are worthy of note:

Specific communication channel (e-mail: contingencia@incm.pt and telephone);

Stepping-up of hygiene and disinfection of common and work spaces;

Remote working for all feasible functions (around 50% of the company);

Face-to-face functions: staggering of hours and rotational systems;

At-risk groups kept at home with no loss of income for those functions unable to be performed remotely;

Suspension of biometric attendance system;

Special rules for service in shops and assay offices;

Provision of disinfectant in all buildings and shops;

Use of physical barriers in all public service locations (shops and assay offices), receptions, meal areas and work spaces with more than 
one person at the same time;

Temperature measurement at all building entrances, with remote digital thermometers;

Installation of thermal cameras at the main entrances to the Imprensa Nacional and Casa da Moeda buildings;

Circulation and mandatory distance markings in all of the company’s common spaces;

Signage in all buildings with the rules for occupancy, respiratory etiquette, hand hygiene, temperature measurement and mask-
wearing;

Provision of personal protective equipment (masks, visors and disinfectant) for all employees and disinfection kits for workplaces, 
service vehicles, public service areas and personal use;

Limited access and adequate operating rules for canteens;

Limited simultaneous access to changing rooms;

Free car parking to enable staff to avoid using public transport;

 Temporary closure of vending machines;

COVID-19 tests offered in suspected cases;

Campaigns to raise awareness about safe and preventative behaviour;

Q&A sessions about health and COVID-19.
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PROMOTING EQUALITY AND DIVERSITY

The INCM's history is marked by its commitment to defending equal rights and opportunities, fundamental for a 
fairer and more balanced development of society, enshrining, among others, the principle of gender equality and 
non-discrimination in its values, Code of Ethics and Human Resources Policy. The year 2020 marked the 125th anni-
versary of the first woman starting work at the Casa da Moeda.

Today, there are women working at all levels of the organisation,  
from entry levels to middle managers, directors and the board of directors,  

a sign of remarkable gender representation.

The INCM is a founding member of iGen — Forum of 
Organisations for Equality, to which it renewed its com-
mitment, and participates in the working groups of the 
Portuguese Association for Diversity and Inclusion, 
within the scope of the Charter for Diversity, to which it 
is a signatory.

These partnerships have been boosting the results ob-
tained, through the fulfilment, from year to year, of the 
commitments assumed for the adoption of equality, di-
versity and non-discrimination as strategic values and 
commitments of the organisation.

IN AND IGEN LAUNCH BOOK  
”O LONGO CAMINHO PARA A IGUALDADE.  
MULHERES E HOMENS NO SÉCULO XXI”  
INTERNATIONAL WOMEN’S DAY

The book, aimed at children and teenagers, with text by 
Ana Maria Magalhães and Isabel Alçada and illustra-
tions by Susana Carvalhinhos, aims to combat prejudice 
and deconstruct gender stereotypes associated with pro-
fessions.

“Because everyone can choose the profession they want, 
because all choices are valid and because we must all 
believe in our dreams, from an early age” iGen.
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HOURS OF TRAINING BY GENDER

The initiatives pursued are enshrined in the INCM’s Gender Equality Plan and are monitored by the Gender Equal-
ity Committee. The plan for the three-year period from 2018 to 2020, aimed at consolidating and maintaining the 
company’s goals, set out 29 measures focusing on four major areas of activity: Conciliation, Parity, Visibility and 
Diversity. A large part of the plan's measures were realised, which is very encouraging data for the implementation 
of the 2021 plan, which is already available on the intranet and on the INCM website. Any issues, complaints or ques-
tions relating to the Gender Equality Plan can be sent by e-mail to: igualdade@incm.pt

Every year, the INCM celebrates Gender Equality Day, to give visibility to the subject and promote the internal de-
bate on it. In 2020, even with the constraints imposed by the pandemic, the INCM did not fail to celebrate this day.  
A woman and a man of different nationalities who work at the company were interviewed on this topic for publication 
in Matriz, the company’s internal newsletter.

The good practices followed by the company in this field have earned public 
distinctions, including two honourable mentions under the Equality  

and Quality Award of the Commission for Citizenship and Gender Equality.

WEBINAR “TECHNOLOGY FROM THE FEMALE PERSPECTIVE”

The IN3+ Prize and the INCM organised a webinar that 
included the participation of Sílvia Garcia, Head of In-
novation at the INCMLab, Elvira Fortunato, vice-rector 
of the Universidade Nova de Lisboa, and Maria Manuel 
Leitão Marques, Euro MP, to reflect on the presence of, 
and obstacles facing, women in the innovation industry, 
in a context where only 35% of students in these fields 
worldwide are women, according to the UNESCO report 
“Cracking The Code: Girls' and women's education in sci-
ence, technology, engineering and mathematics (STEM)”. 

GENDER EQUALITY IN FIGURES

375

4,508

326

4,361

53.5%

51%

46.5%

49%

8,869
TOTAL

BY PROFESSIONAL CATEGORY

GOVERNANCE  
BODIES

MANAGERS

OFFICE AND 
SUPPORT STAFF

PRODUCTION 
AND SALES

TECHNICIANS

67% 33%

61% 39%

49% 51%

62% 38%

35% 65%
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Career progression, respective levels and conditions for progression are set out in the Company Agreement. Gender-
-related salary differences are absent in every professional category.

NO. OF PEOPLE TAKING PATERNITY/MATERNITY LEAVE

PROPORTION OF TOTAL REMUNERATION RECEIVED BY GENDER

14 5

19
TOTAL

100%  RETURN AND RETENTION RATE 
FOR EMPLOYEES WHO TOOK 
MATERNITY/PATERNITY LEAVE

MANAGERS TECHNICIANS PRODUCTION AND SALES OFFICE AND SUPPORT STAFF

PROPOSED AGENDA FOR 2021:

Implement the Gender Equality Plan;

Implement NP 4552 certification — Reconciliation between professional, family and personal life;

Adopt inclusive language in documents and communication tools;

Commemorate Gender Equality Day and Zero Discrimination Day;

Raise awareness about diversity and unconscious bias;

Develop a brochure on parenting;

Implement a remote working option for compatible functions;

Issue generic notices about remote working and reconciling professional life with family and personal life on the computer;

Publicise Equal Pay Day;

Launch a diversity agenda for the INCM;

Improve access to the building for people with reduced mobility;

Work on integrating disabled people into the company.

M M M MW W W W
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VALUING AND RECOGNISING

The INCM's Performance Management System aims to promote employees’ professional growth and the recogni-
tion of their contribution to the company's results, in a culture of meritocracy.

The process of deploying the strategic goals through the organisational units, and culminating in the cascading 
contractualisation of both individual and team goals, fosters the organisation's alignment around the execution of 
the strategy.

The goals of the organic units, which more directly or indirectly translate into the setting of the employees' goals, 
are monitored monthly, by setting not only annual targets, but also interim targets. This enables regular monitoring 
of the company’s performance, allowing timely fact-based decision-making whenever there are deviations from the 
original plan or new opportunities arise that require a realignment of priorities.

Employees’ performance is appraised annually and their results are taken into account for their career management 
under the Company Agreement.

PERFORMANCE MANAGEMENT

INCM ARTS & CRAFTS CONTEST

In order to honour a set of traditional arts and crafts in the various INCM activities, which so well reflect its identity 
over time, employees were challenged to choose one of the most emblematic professions and highlight it by writing 
about it. Prizes were awarded to the authors of the six most creative texts that best described the relevance of the 
profession. The prizes were awarded to the following texts:

“Encadernador”; “Técnico de holografia”; “O nosso marcador”, “Moedeiro”; “Técnico de impressão de artes gráficas — 
Impressor” and “Gravador Numismático”.
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SKILLS DEVELOPMENT

The continuous acquisition of skills is a fundamental pillar to promote employees’ professional development and 
to fulfil the company's ambition for growth and innovation. To this end, the INCM designs training plans with pro-
grammes tailored to the needs of specific skills, which differentiate the company, which is now recognised for its 
technical aptitude and know-how, as well as programmes tailored to development in the behavioural domain.

The training consisted of 123 courses; however there was a decrease of 68% in the total number of hours of instruction 
given in comparison to 2019, which was due to the postponement of some sessions because the content could not be 
adapted for distance training. A breakdown of the hours given is shown in the tables below:

Precisely due to the need for remote working in 2020, which was the case for about 50% of employees, extra care was 
required in terms of information security. To this end, in order to raise awareness and further prepare employees for 
the inherent risks, the INCM immediately provided training in this area, which was reinforced with various aware-
ness-raising sessions throughout the year.

At the same time, and to improve motivation and productivity during remote working, awareness-raising sessions 
focusing on this aspect were organised, with an emphasis on the Smartworking webinars, one aimed at employees 
and the other, a leadership one, aimed at managers.

The current training plan consists of four programmes: 
Cross-company; Specific; Leadership; and Academic 
Qualification.

In 2020, the INCM further stepped up its investment in 
training, with around 260,000 euros and, while the con-
text meant that some of the face-to-face training could 
not be carried out as planned, distance training through 
videoconferences provided an alternative, as did the pro-
vision of e-learning content, through the new “Mais Pes-
soas” application. This effort will be maintained for the 
next few years, taking into account the company's digital 
transition and the expected change in work contexts.

INCM QUALIFIES PROGRAMME

In 2020, the INCM Qualifica (INCM Qualifies) 
Programme was launched in the training 
plan. This  programme aims to help a still 
significant universe of employees to com-
plete their secondary education, in order 
to improve their level of qualifications and 
increase their potential for professional de-
velopment in the company.

NATURE HOURS OF 
TRAINING

COMPANY-WIDE 
TRAINING

4,783

SPECIFIC TRAINING 2,260

LEADERSHIP/EXECUTIVE 
PROGRAMME

1,257

QUALIFICATION 569

TOTAL 8,869

TYPE HOURS OF 
TRAINING

CLASSROOM 3,776

E-LEARNING 4,157

ON-THE-JOB 367

STUDENT WORKERS 569

TOTAL 8,869

PROFESSIONAL 
CATEGORY

HOURS OF 
TRAINING

MANAGERS 2,663

TECHNICIANS 3,507

PRODUCTION AND SALES 1,299

OFFICE AND SUPPORT 
STAFF

1,207

TOTAL 8,869
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PROFESSIONAL MOBILITY

At the INCM, internal staff mobility is seen as a highly important professional development tool because, in addition 
to meeting internal needs, whether for specific skills, or to respond to variations in the workload in different units 
and departments, it makes it possible to recognise staff’s professional skills and aptitudes and put them to the best 
possible use.

The professional mobility mechanism comprises requests for personnel, by units and departments, to fill a vacancy, 
thus always ensuring an internal recruitment drive for personnel needs. It also includes internal transfers, whether 
at the request of the units and/or directors or at the request of the employee.

Each year the INCM carries out an organisational climate assessment with the aim of obtaining a clear perception 
of the INCM's corporate environment, gathering suggestions for improvement and assessing satisfaction levels in 
respect of the company’s management practices. Aimed at all employees, the study takes the form of a questionnaire 
that addresses various analytical aspects, in particular those capable of most directly affecting employees’ perfor-
mance and well-being.

KNOWING HOW TO LISTEN

ORGANISATIONAL CLIMATE 2020

The 2020 results show an overall positive result, with improvement in all aspects analysed. Of 
particular note is the fact that, on a scale of 1 to 5, employees consider that:

 “The INCM manufactures and supplies high quality products and services” (4.53)

 “The INCM’s practices include the promotion of and respect for gender equality"(4.08)

 “I am proud to belong to the INCM” (4.45)

 “My job is important for the INCM’s goals” (4.36)

 “My manager is available and I feel I can approach them to discuss problems” (4.24)

 “There is a spirit of mutual help among peers” (4.15)

 “I am satisfied with the welfare services offered at the INCM” (4.24)
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Despite the overall positive results, and as had been the case in previous years, the organisational climate allowed 
the identification of a set of opportunities for improvement, namely:

Last but not least, it should be noted that, in similar fashion to previous years, employees were more critical in the 
perception of their remuneration, career management and performance appraisals, the only aspects where the av-
erage is at level 3 (on a scale of 1 to 5) but where there was also a slight increase (7%) compared to the previous year.

In the area of health, private medical centres are available on the premises of the Casa da Moeda and Imprensa 
Nacional buildings, offering daily care and permanent nursing staff. Appointments are available with GPs as well as 
specialities such as nutrition and gynaecology/obstetrics.

The INCM, through the Social Services, grants a wide range of benefits, in the scope of health, well-being and rec-
onciliation, to around 2,123 beneficiaries, including employees, their children and retired/former employees of the 
company.

But there are other ways of listening to employees, in-
cluding the INCM Chat initiative.

Part of the programme to improve involvement and in-
ternal communication, INCM Chat creates a space for 
direct, open and free communication with the President 
of the Board of Directors. A space with no rigid agenda 
and where critical spirit and questions are welcomed, 
encouraging employees to share their ideas and sugges-
tions. More than 25 sessions attended by over 360 partic-
ipants have already been organised under this initiative.

Aware of the perception that the hiring policy could be more transparent, the INCM started advertising its external recruitment vacancies 
internally and will resume the practice of informing all collaborators about new hires;

To ensure a clear vision of the people development strategy, a communication plan will be defined with a view to improving the internal 
dissemination of training, appreciation and recognition programmes for employees;

Aware of the perception that communication between organisational units could be improved, the company plans to streamline the 
Committees so that they meet more often and ensure a dynamic flow of communication, tailored to current needs;

In accordance with the strategic guidance for internal efficiency, the INCM will continue to invest in technological solutions that allow the 
reengineering and dematerialisation of its processes. The aim is to improve the management and monitoring of projects and initiatives, 
so that employees can have a better notion that there is room for improvement in terms of planning and the time given to complete tasks.

The COVID-19 pandemic has made the inseparable link between work, 
personal life, and people's health and safety even more evident.

OFFERING WELL-BEING
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The medical centres were affected by the pandemic in 2020. In order to maintain the compa-
ny’s commitment to healthcare, they were gradually adapted, either using new formats of service 
provision, such as teleconsultation, or by staggering appointment times. Consequently, there were 
1,348 GP appointments, 112 dietician appointments and 133 gynaecology and obstetrics ap-
pointments. 

Clinical care and personalised nursing follow-up were also guaranteed for risk groups, positive and 
suspected Covid-19 cases and for those self-isolating.

Beneficiaries can choose from different healthcare options, in a complementary regime to the National Health Ser-
vice; they also have access to different forms of co-funding and support, of which the following stand out:

Recently, the INCM also offered its beneficiaries the possibility of their families registering with the Social Services 
in order to access discounts on healthcare services provided by the entities which have agreements with the compa-
ny. So far, 533 have signed up.

The INCM also grants another wide range of social benefits and initiatives, with a view to motivating its employees 
and providing a better balance between personal, family and professional life. Although the context this year has 
meant not all of the planned actions have gone ahead, the following are worthy of note:

PRIVATE MEDICAL FACILITIES

BABY KIT

NETWORK OF ENTITIES WITH 
SPECIAL AGREEMENTS

ALLOWANCE FOR THE 
PURCHASE OF SCHOOL BOOKS 

FOR CHILDREN

Prices charged are higher than 
those of the INCM’s fee table but 

are lower than market prices

421 grants

CM Building
IN Building

13 kits given

Suppliers who charge exactly 
the same prices as those on the 

INCM’s fee table

Crèche voucher  
for 77 children  aged  

from 4 months to 6 years.

Facilities which do not have an 
agreement with the INCM;

A portion of the fees will be paid 
on the employee’s behalf

470 gifts given  
(0-17 years)

NETWORKS OF SUPPLIERS 
WITH SPECIAL AGREEMENTS

EDUCATION/TRAINING

INDEPENDENT CLINIC

CHRISTMAS GIFTS
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At the same time, the INCM promotes various free screening and vaccination initiatives, and encourages good prac-
tices that will increase employees’ quality of life. Of particular note in 2020 were the following:

HOLIDAY CAMPS BIRTHDAY RELEASE

Half-day off on the employee's 
or their children's birthdays

FREE TIME GROUPS  
(free time groups for children)

Beach: 40 children

Absence to attend  
to family matters

Supplements the basic Social 
Security allowance in order to 
match the employee’s salary 

during absence

Cooperation protocols with 
preferential access and at prices 

below those of the market 
(examples: travel agencies, 

banks, schools, kindergartens, 
INATEL, etc.)

4 DAYS IN HOURS FINANCIAL SUPPORT

CANTEENS WITH THE COVID-SAFE STAMP

Canteens were adapted to ensure the 
necessary safety conditions and were 
awarded APCER’s COVID-SAFE stamp.

DAY OF THE BE HEALTHY CHALLENGE

The commemoration of the day devoted  
to healthy living was done virtually through 
the intranet with a guide containing 
healthy recipes.

FOOD FOR HAPPINESS  
WORKSHOP

A workshop taught by nutritionist 
Laura Ribeiro on the premises of the Imprensa
Nacional and Casa da Moeda, focusing on 
healthy dietary habits.

80446
MEALS
SERVED  
BY THE INCM’S 
CANTEENS

2915
TAKE AWAY 
MEALS
FOR PENSIONERS/ 
RETIRED 
EMPLOYEES
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WORKSHOP IN NUTRITION AND IMMUNITY

A workshop held by nutritionists Gertal 
Miguel Godinho and Laura Ribeiro,  
with the pandemic already underway, 
to talk about the effects of food on our 
immune system.

VACCINATION CAMPAIGNS

41 doses administered during the vaccination 
campaigns at the INCM’s facilities.

Alongside the benefits and initiatives already offered, it is part of the company's sustainability agenda to implement 
a range of additional measures that ensure access to quality healthcare and promote well-being for everyone irre-
spective of age.

PROPOSED AGENDA FOR 2021:

Collaborate with the INCM’s workers’ sports and cultural group - Grupo Desportivo e Cultural dos Trabalhadores (GDCTINCM) - to 
inform staff about sport at the company and encourage their participation;

Launch a health and wellness pilot programme (nutrition, personalised training);

Online workshops about healthy eating;

Organise vaccination campaigns;

Promote the Day of the Be Healthy Challenge;

Promote an awareness-raising campaign about breast cancer screening;

Increase the number of entities in the healthcare network that specialise in mental health;
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OCCUPATIONAL HEALTH AND SAFETY

The guarantee of a safe work environment for employees and for all those who cooperate with the INCM on a daily 
basis is also a constant concern. To this end, the company strives to promote a culture of safety, with the aim of avoid-
ing accidents at work and reducing their severity, as well as preventing possible occupational diseases.

This year constitutes a huge challenge in the scope of work on occupational health and safety (OHS). In addition to 
all the risks arising from the company’s normal activity, there was also the risk of people being infected by the novel 
SARS-COV-2 virus, which society is still learning about.

Involved in the Contingency Management Committee from the outset, the OHS team played a crucial role in the 
implementation of safety measures, such as the provision of collective protective equipment in all of the company’s 
buildings, shops, spaces and facilities, as well as personal protective equipment suitable for all people.

As part of the company was working remotely, care was also taken to hold awareness-raising sessions to promote 
the improvement of these employees’ working conditions and health. The figures below show the most important 
numbers in terms of occupational health and safety:

NATIONAL PREVENTION AND SAFETY  
AT WORK DAY

This day is commemorated annually by 
the INCM, in order to raise awareness 
about the importance of safe behaviour 
aimed at preventing accidents in the 
workplace. 2020 was no exception and in-
cluded awareness-raising properly adjust-
ed to the changes in the working context, 
namely on the precautions to be taken 
into account when working remotely.

437
OCCUPATIONAL MEDICAL 

CONSULTATIONS

No. of occupational accidents

No. of occupational diseases

No. of deaths

Absenteeism rate with COVID

Absenteeism rate without COVID

17

2

0

15.6%

3.98%
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Sustainability Committee
Strategy Committee

The effort to strengthen the INCM’S identity and institutional positioning is an ongoing task due to the pressure 
imposed by the speed at which the markets where it operates are evolving. This is especially true of the digital world, 
where the solutions offered to domestic and international customers are increasingly complex and diverse.

Another facet of the strategy to boost the company's visibility and recognition involved the effort to intensify and 
innovate in other external communication campaigns. These included the creation of specialised pages of the or-
ganisation's brands, such as the websites of the assay office or the Imprensa Nacional, and the staging of events with 
greater media impact such as the IN3+ Award.

MONITORING COMMITTEES:

PARTICIPATION IN EVENTS AND CONFERENCES

Making a name for the brand has been one of the strategic goals pursued in recent years. As part of this strategy, 
the INCM is striving to ensure a strong presence at domestic and international fairs and industry events, as well as 
participating in or organising public events in its areas of activity, some of which may even be promoted by INCM 
customers and partners.

Highlights of the INCM’s participation in events in 2020 include the following:

THE INCM PARTICIPATED IN THE WORLD MONEY FAIR 2020.

The INCM participated in the 49th edition of the World 
Money Fair (WMF), the biggest international dedicated 
to coins, which took place in Berlin. The event brought 
together the world's leading manufacturers and mints, 
as well as suppliers of raw material and equipment, spe-
cialist associations, dealers, collectors and numismatists 
from various countries, keen to see the latest numismatic 
novelties and the latest technological innovations. Thou-
sands of visitors to the INCM stand had the opportunity 
to learn about the coins produced by the company.
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INCM PARTICIPATES IN IDC DIRECTIONS 2020

The INCM participated in IDC Directions® 2020, one of the main information technol-
ogy and digital transformation events in Portugal. The event allowed contact with the 
experience and know-how of more than 50 experts from various nationalities who led 
several lectures and sessions. According to IDC, the digital economy should represent 
more than 50% of the world's GDP by 2023, a context that will require profound chang-
es in business models, work, operations, relationships with customers and consumers, 
business intelligence and technological infrastructure. The INCM is committed to this 
enormous challenge.

INCM SPONSORS HIGH SECURITY PRINTING EMEA CONFERENCE

The INCM sponsored and participated in the High Security Printing EMEA in-
ternational conference, which focused on the production and issuing of bank-
notes and security documents. The INCM presented UniQode and TrustFace, 
its latest authentication and validation solutions for documents, products and 
people, both developed in partnership with the University of Coimbra.

Throughout the event, government representatives, central banks, authorities, 
manufacturers and suppliers from a number of countries presented and debated 
the new challenges and emerging technologies applied to various graphic secu-
rity goods and services, such as identification documents, electronic passports, 
visas, stamps and banknotes.

INCM AT CAPE VERDE THEMED WORKSHOP

The INCM represented Portugal at the themed workshop “Cape Verdean Public Ad-
ministration orientated towards sustainable development” held as part of the Cape 
Verde Ambition 2030 Exercise. This initiative was organised by the National Directo-
rate of Planning in liaison with the Cape Verde Ministry for Finance. The INCM took 
part in the panel on the topic “Technology to improve public administration - from the 
inside”.

INCM PARTICIPATES IN CYBER SECURITY & CLOUD EXPO

The INCM participated in the Cyber Security & Cloud Expo Web Con-
ference, which was held in Portugal for the first time, with the aim of 
providing the business world with solutions and responses to new chal-
lenges, risks and opportunities arising from cybersecurity. At the event, 
the INCM spoke about the challenges and opportunities of mobile dig-
ital identification and presented some of the most recent R&D projects 
developed in partnership with various Portuguese research centres.
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INCM ORGANISES CYCLE OF WEBINARS

Working in collaboration with Startup Portugal, the Prémio IN+ and the INCM organised a cycle of 
three webinars associated with innovation:

Collaboration between start-ups and academia for innovation, challenging guests to discuss the 
opportunities that can be leveraged to generate new knowledge, skills and ideas;

Post-Covid innovation, in which the unique and unprecedented moment that we are living and the 
future that we are building were debated. A new normality and a new look at all aspects of our lives 
and society, from art to research and from science to politics, with innovation being no exception;

Remote working, challenging the speakers to discuss the challenges and opportunities of remote 
working. The in-depth processes of transformation of business and production models, management 
of teams and projects, new relationship and communication platforms, and a new organisational 
culture in which technology and digital transformation are just the starting point.
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PRIZES AND AWARDS

The ICNM’s vision is to be recognised, both on the domestic market and internationally, as a leader in security 
products and services essential to society and as a promoter of the Portuguese language and culture. The prizes and 
awards obtained are an important recognition of the effort made by the organisation to achieve its vision and are a 
source of pride for its employees.

Highlights of the prizes and awards received by the INCM in 2020 include:

“INDÚSTRIA, ARTE E LETRAS” EXHIBITION, DISTINGUISHED AT THE EUROPEAN 
DESIGN AWARDS 2020

The “Indústria, Arte e Letras” Exhibition, 250 Years of the Imprensa 
Nacional was awarded the silver medal by the 2020 European Design 
Awards.

Organised as part of the programme to commemorate the IN's 250th 
anniversary, the exhibition took place between September and Novem-
ber 2019, at the Antigo Picadeiro do Colégio dos Nobres in Lisbon, and 
was dedicated to the company’s entire editorial, artistic and industrial 
history.

The design was the responsibility of the FBA (João Bicker and Rita 
Marquito) Aires Mateus atelier (Francisco Aires Mateus, Bianca Sal-
moiraghi and Gloria Binato) and it was inspired by the traditional type 
cases used in manual typesetting. The exhibition route installed was 
organised in 10 chronological hubs.

The executive producer of the exhibition was Cláudio Garrudo, while 
Inês Queiroz was responsible for the scientific coordination. The re-
search for the content of the exhibition was conducted by Inês José, Di-
ogo Ferreira and Tiago Mendes.

EIGHT MORE IN WORKS RECOMMENDED BY THE NATIONAL READING PLAN.

Eight of the new literary works published in 2020 were distinguished under the National Reading Plan:

Lídia no País das Armadilhas: 
A História Maravilhosa da 
Imprensa Nacional, Luís Almeida 
Martins and Mantraste;

Eu Sou Lobo: O Rei da Floresta 
Portuguesa, by Ricardo J. 
Rodrigues, Susana Diniz and 
Pedro Semeano;

Fernão de Magalhães:  
O Homem que se Transformou 
em Planeta, by Luís Almeida 
Martins and António Jorge 
Gonçalves;

Amália Rodrigues. Um Lugar 
Misterioso, by Sónia Graça and 
Paulo Montero;
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Tipos Curiosos. Pequena 
História das Letras, by Ricardo 
Henriques, Madalena Matoso 
and Rúben Dias;

Príncipe dos Mares.  
O Golfinho-Comum, by Pedro 
Goulão and Tiago Galo;

Turquesa, by Daniel Maia-Pinto 
Rodrigues;

Ondas Médias. O Segredo de 
Ouro Preto e Outros Caminhos, 
by Vitorino Nemésio.

FROM POETRY, ESSAYS AND BOOKS FOR 
CHILDREN AND TEENS TO BIOGRAPHIES AND 
PORTUGUESE LITERATURE, SOME 70 TITLES 
PUBLISHED BY THE IN HAVE BEEN RECOMMENDED 
BY THE NATIONAL READING PLAN.

FOUR DISTINCTIONS FOR IN WORKS IN 2020

Three out of the 56 new literary works released in 2020 have earned awards:

SPECIAL MENTION  
AT THE 24TH EDITION OF THE NATIONAL 
ILLUSTRATION AWARDS 2019

MEDAL OF MERIT IN 3X3 MAGAZINE’S 
PROFESSIONAL COMPETITION

GRANDE PRÉMIO 
DE ENSAIO EDUARDO PRADO COELHO 
2019 APE/C. M. VILA NOVA DE 
FAMALICÃO

NOMINATED FOR 
THE AMADORA BD AWARDS, 
IN THE CATEGORY BEST WORK BY A 
PORTUGUESE ILLUSTRATOR

Eu Sou Lobo:  
O Rei da Floresta Portuguesa

O Poeta na Cidade – A Literatura 
Portuguesa na História

Fernão de Magalhães:  
O Homem que se Transformou em Planeta
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THE INCM IN THE SPOTLIGHT AT THE PORTUGAL DIGITAL AWARDS 2020

The INCM was one of the companies in the spotlight at the Portu-
gal Digital Awards 2020. The “ATLAS”, the INCM’s robotics project 
aimed at improving the logistics of producing and sending Portu-
guese electronic passports (PEPs) and citizen cards (CCs), took first 
prize in the Best Future of Operations Project category. It is worth 
noting that the ATLAS project originated from the first edition of the 
IN3+ Prize. 

The Portugal Digital Awards jury also distinguished Gonçalo Casei-
ro, President of the Board of Directors of the INCM with the Best Dig-
ital Leader prize for his active role in digitalisation and innovation in 
the public sector in Portugal. 

At the age of 39, Gonçalo Caseiro is the youngest director in the com-
pany’s history and he has been an active voice in digitalisation and 
innovation in the public sector in Portugal. Since taking up his po-
sition at the INCM in the second half of 2014, his vision has been 
the creation of a culture of innovation at the company which, as its 
primary mission, creates, produces and supplies goods and services 
that demand high security standards, as well as being responsible for 
publishing key Portuguese literary and cultural works.

ETHICS

Since it first began operating, the INCM has regulated 
its performance in accordance with legally and ethical-
ly accepted standards, which has allowed it to gain the 
trust of all those with whom it interacts. Maintaining the 
INCM’s integrity and reputation as an ethical company 
is one of the strategic goals of its efforts to achieve visi-
bility and recognition. 

In this respect, its Code of Ethics and Conduct is par-
ticularly noteworthy, defining the rules of conduct that 
should guide the behaviour of all employees in the per-
formance of their professional activity.

The INCM also has a confidential ethics channel (etica@
incm.pt) on its company website, which can be used by 
all interested parties to report any issue or complaint 
related to these subjects. The responsibility for the pro-
motion, application and evolution of control, as well as 
the management of all matters reported, rests with the 
Ethics Committee, an independent body whose compo-
sition, operating model and other provisions are defined 
in a specific regulation, which can also be viewed by all 
interested parties on the company's website. Learn more 
at https://www.incm.pt/portal/incm_codetica.jsp.

In this context, it should also be noted that the INCM 
joined the business sector initiative entitled "Call to Ac-
tion: Anti-Corruption and the Global Development 
Agenda" with the aim of committing to the widespread 
adoption of effective anti-corruption measures, as well as 
the promotion of policies that encourage good practices 
in this field.

In 2020, ethics training was carried out, with an execu-
tion rate of 81%.

The Code of Ethics and Conduct is dis-

played on the INCM website and intranet 

and is available to all employees, in print 

and/or digital formats, as well as in 

e-learning format.

Acceptance of the rules set out in the Code is an integral 

part of the employment contract and, consequently, its 

acceptance and compliance are mandatory for all employ-

ees. The same principle is applied in all contracts entered 

into with suppliers, partners and customers.

See our Code of Ethics and Conduct here

https://www.incm.pt/portal/arquivo/incm/Codigo_Etica_e_Conduta.pdf
https://www.incm.pt/portal/arquivo/incm/Codigo_Etica_e_Conduta.pdf
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The INCM takes a holistic view of sustainability, which includes economic, environmental, social and cultural ques-
tions. This vision is all the more important at a time when humanity is faced with the lack of sustainability of its 
socio-economic growth model and is aware of the need for a change in behaviour, as demonstrated by the United 
Nations Sustainable Development Goals.

MONITORING COMMITTEES:

COMMITTED TO CULTURE AND SOCIETY

To pursue its mission to promote the Portuguese langua-
ge and culture, the INCM annually assigns about 1% of 
its turnover to social responsibility, particularly in the 
areas of culture, public service and citizenship.

The intervention in the scope of culture is rooted in the 
INCM's mission, to promote and defend the Portuguese 
language and culture, and their historical legacy. Firstly 
for its Historical Archive and publishing activity that 
has been ongoing for more than 250 years, focusing on 
the publication of fundamental works in Portuguese. In 
2020, the Imprensa Nacional published 56 literary works 
under its own brand, eight of which were distinguished 
in the National Reading Plan, while three won prizes.

The publishing house also partners with national mu-
seums, palaces and theatres, as well as being a signatory 
to protocols in support of its mission. A highlight among 
these, in this last year, is the protocol agreed with the Mi-
nistry for Culture to promote reading and literacy, the de-
velopment of the book sector, especially the digital com-
ponent, and the protection of archival and documentary 
heritage.

Also of note in 2020, the centenary year of fado singer 
Amália Rodrigues’ birth, was the signing of the protocol 
between the INCM and the Amália Rodrigues Founda-
tion to pay tribute to the woman considered by many to 
be a “Voice of the Nation”. Within the scope of this proto-
col, the INCM proposes to carry out editorial and other 
cultural projects, including campaigns to showcase the 
life and work of Amália Rodrigues and the poets whose 
work she sang at schools and cultural and recreational 
associations. This will be achieved through recreation, 
theatrical interpretation and staged readings of the chil-
dren's book Amália Rodrigues. Um Lugar Misterioso, 
which is part of the Grandes Vidas Portuguesas (Great 
Portuguese Lives) collection published by the IN.

Sustainability Committee
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Open to serve citizens and culture, the Imprensa Nacional’s Library gives the public access to an important collec-
tion, comprising some 20 volumes, from the oldest, dating back to the late 15th century to the most recent editions 
of the 21st century. It is simultaneously a space that regularly hosts cultural and literary events, such as the Reading 
Club, book presentations, concerts and conferences, in collaboration with institutional and cultural partners such as 
Artistas Unidos, the Istituto Italiano di Cultura (Italian Institute for Culture), the Orquestra Metropolitana de Lisboa 
(Lisbon Metropolitan Orchestra), Lisbon Municipal Council and the broadcaster RTP. These initiatives confirm the 
INCM’s role as a cultural agent in the city and seek to accustom the public to visiting spaces for cultural dissemina-
tion and debate on topics that are important for society. In 2020, the Library hosted only 11 face-to-face events, due to 
the pandemic, but others were held virtually on social media.

IMPRENSA NACIONAL HAS ITS OWN WEBSITE

Another milestone has been reached in the IN's history, reinforcing its mission with the launch of a digital space at 
www.imprensanacional.pt that is entirely dedicated to publishing and to the cultural content developed. The aim is 
to take the Portuguese language and culture farther afield and reach more people. The website’s content includes:

THE LIBRARY

122 books 
that can be 
downloaded 
free 
(downloaded 
about 250,000 
times) The IN’s first audio book, Message, by 

Fernando Pessoa, completely free.  
The collection of audio books now launched 
means we are able not only to respond to a 
growing demand for audio content, but also 
to create conditions for blind and partially 
sighted people to have access to the work  
of the public publisher.

281 news and culture 
posts related to editorial 
and cultural activity

20 “Essentials about...” podcasts. 
A podcast that aims to highlight 
and preserve some of our great 
historical names (cultural, political, 
social and artistic) in the collective 
memory.

2 virtual visits: “250 years 
of the Imprensa Nacional” 
Exhibition and the Imprensa 
Nacional Library

Dozens of videos, with the 
series “A Voz dos Poetas” 
(“The Poets’ Voice”), by 
Artistas Unidas, being a 
highlight.
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In terms of numismatics, the INCM is responsible for the largest Portu-
guese numismatic collection, which is also one of the largest in interna-
tional terms. The Casa da Moeda’s Digital Museum ensures universal 
and virtual access to this vast and valuable collection, with temporary 
exhibitions and a permanent one, educational service, shop, its own 
publications and partnerships with other museum institutions for the 
creation of exhibitions. It also seeks to facilitate academic research, 
provide support to numismatic collectors and enthusiasts and raise the 
general public’s awareness of the coin as an object that marks our histo-
ry, culture and civilisation.

In 2020, the Casa da Moeda’s Digital Museum welcomed 34,000 visi-
tors, added 297 pieces to its collection and organised two digital exhi-
bitions: “Moedas de ouro do milénio português” (“Gold coins from the 
Portuguese millennium”) and “A história da moeda: fabrico, garantia, 
confiança e troca” (“The history of coins: manufacture, guarantee, trust 
and exchange”).

The IN’s literature prizes are yet another initiative as part of fulfilling its mission, since they foster literary creativity 
in Portuguese. The prizes are: the IN/Vasco Graça Moura Prize, the IN/Eugénio Lisboa Prize, in Mozambique, the 
IN/Arnaldo França Prize, in Cape Verde, in partnership with the Cape Verde Imprensa Nacional, and the IN/Ferreira 
de Castro Prize, in partnership with the Ministry for Foreign Affairs, for Portuguese writers, Portuguese emigrants 
and writers with Portuguese roots.

Apart from its prizes for literature, the INCM has also been promoting the Portuguese language internationally by 
regularly attending leading international fairs and through protocols such as the ones with Camões — Instituto da 
Cooperação e da Língua, I. P. (the Camões Institute) and the Directorate-General for Books, Archives and Libraries. 
The purpose of these protocols is to promote works by Portuguese-speaking authors on the international stage by 
publishing excerpts from their works translated into English, French and Spanish. Another protocol, this time with 
the Ministry for Foreign Affairs is aimed at providing support for the dissemination of documents of relevance for 
the Portuguese diaspora.

THE MUSEUM

LITERATURE AND JOURNALISM PRIZES

INCM LAUNCHES JOURNALISM PRIZE

In 2020, the INCM also presented another prize, this 
time for journalism, the Prémio Jornalismo de Ex-
celência Vicente Jorge Silva, which will be awarded 
for the first time in 2021. The prize pays tribute to 
an unrivalled figure in Portuguese journalism and 
aims to distinguish quality journalism. The initiati-
ve seeks to contribute to a more informed, aware 
and democratic society.
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The culture sector has suffered tremendously due to the measures introduced to contain the pandemic, and is expe-
riencing an unprecedented crisis. The Portugal #EntraEmCena movement came about as a means of addressing this 
crisis and safeguarding the country’s cultural identity and sustainability.

Portugal #EntraEmCena is an unprecedented joint effort that has brought together artists, brands and public and 
private companies, all of whom are working together to safeguard culture and everyone involved in it at a critical 
time for the sector. A national movement without a leader, which also has the institutional support of the Ministry 
for Culture and which has taken the form of a digital platform where artists can launch ideas and obtain investment, 
and where private and public companies can find talent and ideas proposed by artists and launch challenges for the 
development of new artistic projects, choosing those that they intend to pay immediately.

The INCM immediately joined the Portugal #En-
traEmCena movement as one of the entities driv-
ing the platform and has already taken an active 
stance by challenging voices (from theatre, cin-
ema, radio and television, among others) to par-
ticipate in reading the IN’s first audiobook, Mes-
sage, by Fernando Pessoa. It is currently getting 
ready to present its second, Amor de Perdição 
(“Doomed Love”) by Camilo Castelo Branco, hav-
ing already chosen a potential narrator.

PROPOSED AGENDA FOR 2021:

Publication of works that are essential to the Portuguese language and culture;

Maintain the Casa da Moeda Museum, Historical Archive and IN Library;

Collaborate with and support local and civil initiatives to foster the arts and literature:  
IN Library programme of events, literature prizes, etc.;

Support and disseminate the Portuguese language and culture: sessions highlighting literature and authors; Gram Bem Querer 
Catalogue; Portugal at the World’s Great Fairs Project; donation of books to schools and libraries, etc.;

Support the Glossary of the Association for the Promotion and Development of the Information Society - APDSI.
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As part of its activity, the INCM also seeks to use its 
products to support causes that are important for society. 
 The minting of series of coins has been an ongoing in-
itiative which aims to associate numismatics with the 
struggle to affirm the values of social solidarity and to 
provide financial support for entities that stand out in 
this area. A further aim is the preservation of the envi-
ronment, and this is another example of how the INCM 
seeks to intervene responsibly in society. Of particular 
note in 2020 is the “O Golfinho” (“The Dolphin”) coin in 
the “Espécies Ameaçadas” (“Threatened Species”) se-
ries, which joins other earlier ones such as “Desenhar a 
moeda” (“Design a coin”) series with the coin “O Mar” 
(“The Sea”) and “Uma Moeda, Uma Causa” (“A Coin, 
a Cause”), with the coins “O Clima é Connosco” (“The 
Climate’s Our Business”), “Uma Moeda contra a Indifer-
ença” (“A Coin against Indifference”) and “Uma Moeda 
contra a Fome” (“A Coin against Hunger”).

This year, the INCM marked the UN’s International Vol-
unteer Day (IVD) by remembering the actions taken by 
employees throughout this year. IVD serves as a means 
of valuing the effort of all those who give up their time, 
voluntarily and altruistically, to help those in need.

In addition to its work in society, through its activity, or even through its products, the INCM regularly supports 
national and international libraries, universities and skill centres. This social awareness is also reflected in the sup-
port it provides for social emergency causes and in its collaboration with social solidarity institutions, through the 
donation of funds or products. Examples, in 2020, were the collaboration with CAIS, to provide internships, within 
the scope of the INCORPORA project, promoted by the «la Caixa» Foundation for over 10 years, of which CAIS is 
a partner, and which seeks to promote the employability of people in a situation or at risk of social exclusion and 
encourage their hiring by companies in the open labour market.

The INCM’s social commitment also involves the inter-
nal promotion of a culture of support and active involve-
ment in the community, through the encouragement and 
development of corporate volunteering actions, which 
enable the involvement of the company’s employees 
and their families, retirees and partners. To this end, the 
INCM is developing a volunteer pool, which will allow 
for greater mobilisation of the INCM family in this scope.

In a year marked by the COVID-19 pandemic, the effort made by the company and the collaboration, dedication 
and commitment of its employees to not only maintain the INCM’s activity, which is fundamental for the company’s 
operations, but also to reinforce its values, with actions in support of culture, society and health, were remarkable.

The INCM has been a member of 
the business association GRACE – 
Empresas Responsáveis since 2014.
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Another example of this support was the IN-
CM’s contribution, in partnership with Por-
tugal Ventures, in a capitalisation operation 
(INNOV-ID) that sought to identify start-
-ups whose growth potential and capacity 
to overcome the adversities of the pandemic 
meant they needed funding to be able to stay 
in business.

5 VENTILATORS
for the NHS

8 PERFORMANCES
of the Sophia de Mello Breyner Andrersen 

play, “Quem era Sophia” (“Who was 
Sophia”), for 1,500 schoolchildren

10 PCS
Jesuit Refugee Service (JRS)

250 BOOKS
from the INCM’s Essential 

Collection

500 VIEWINGS
online on social media of the 

play Salgueiro Maia –  
O Homem do Tanque  

da Liberdade

350 GIFT VOUCHERS
donated to Comunidade Vida  

e Paz and Refood

1,200 MEALS
in partnership  

with the NGO Refood

100 FOOD HAMPERS  
 in partnership with AMI

CASA DA MOEDA MUSEUM
always online

SUPPORTING STUDENT 
COMMUNITIES

from São Tomé e Príncipe and Portugal

250,000 DOWNLOADS
of more than 100 Imprensa Nacional books

22,600 FACE SHIELDS
to protect frontline workers  

(main beneficiaries:  
EMGFA, municipal councils, Misericórdia 

charities, PSP, ASAE, AMI and IPDJ)

1,000 PPE
suits for the NHS

5 LITERATURE PRIZES
1 JOURNALISM PRIZE

SUPPORTING HEALTH SUPPORTING CULTURE

SUPPORTING DEMOCRACYSOCIAL SUPPORT

SUPPORTING EDUCATION

SUPPORTING SOCIETY
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PROPOSED AGENDA FOR 2021:

Training in the area of social responsibility;

Development of team-building sessions with an impact on the community; 

Development of a pool of INCM volunteer hours;

Dissemination of the INCM’s Declaration of Commitment

COMMITTED TO THE ENVIRONMENT

The INCM is responsible for improving its environmental performance, aware of the need to manage natural re-
sources efficiently and reduce the impacts of its activity. Our Environmental Management System is in line with the 
good practices of the NP EN ISO 14001 standard; certified since 2008, it clearly demonstrates our commitment in 
this respect.

The reduction in consumption and emissions in 2020 is largely explained by the reduction in the use of fossil fuels 
(29%) due to the pandemic; the use of electricity was not much lower, due to the need to maintain all security systems 
and servers in operation.

ENERGY AND EMISSIONS

92%
Electricity

96%
Indirect – Electricity

4%
Natural gas

2%
Direct – Natural gas

4%
Diesel

2%
Direct – Diesel

ENERGY | 22,734 Gj

TOTAL:    6% (2019)

ELECTRICITY:    4%   |   NATURAL GAS:    29%

DIESEL:    29%

ENERGY INTENSITY:    34%

SCOPE 1:    29%

SCOPE 2:    4%

TOTAL:    5% (2019)

EMISSIONS |2854 TCO2e
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Due to the industrial nature of its activity, energy consumption - essentially electricity - and the resulting emissions 
are the source of one of the company's greatest environmental impacts, so energy efficiency is a priority. All of the 
changes made by the company to renew and modernise itself, as part of the transition to industry 4.0, as well as the 
implementation of the Energy Rationalisation Plan proposed for the Casa da Moeda and Imprensa Nacional build-
ings are the measures proposed to reduce this impact. Notable among them are:

Another of the INCM’s goals is to obtain energy from renewable sources; to achieve this, it intends to install pho-
tovoltaic solar panels for energy production, representing an approximate annual production of 1980 GJ and the 
reduction of 245t /CO2e, and the equivalent of planting 6,200 trees.

At the same time, the reduction of emissions from fuel used during travel is another of the company’s concerns; for 
this reason, it has encouraged the use of collaborative platforms, which allow meetings to be held via video confer-
ence and remote working, as well as the transition to a company car fleet consisting of electrical vehicles, with the 
respective installation of chargers in buildings.

Acquisition of new manufacturing equipment and tools that allow its efficiency to be monitored;

Acquisition and renewal of equipment that promotes better energy efficiency (electricity panels and UPSs, cold chains and more);

Reduction in the leakage of compressed air;

Expansion of the technical management systems (TMS), which allow real-time and continuous data collection of all environmental 
descriptors from the entire industrial installation and buildings;

Replacement of existing lighting with LED and installation of more presence sensors;

Training and awareness-raising on conscious energy consumption and energy efficiency.

IN 2020, THE 5 NEW 
ELECTRIC VEHICLES IN THE 
INCM FLEET REPRESENTED  
A REDUCTION OF 3.67 T CO2e
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Thanks to this initiative, the INCM fulfilled the measures of the Corporate Mobility Pact for the city of Lisbon, a 
common effort aimed at more sustainable mobility and carbon neutrality, in line with the Lisbon Green Capital 2020 
– Climate Action Lisbon 2030 Commitment.

MOBILITY PACT FOR THE CITY OF LISBON

The INCM is joining forces with the World Business 
Council for Sustainable Development (WBCSD), 
Lisbon Municipal Council, the BSCD Portugal and 
more than 50 other companies, as a signatory of 
the Corporate Mobility Pact for the City of Lisbon. 
Together, they are committed to more than 200 ac-
tions to transform the capital into a greener, safer 
and more efficient city, helping to make mobility in 
Lisbon more sustainable by promoting supply and 
demand for multimodal solutions.

LISBON EUROPEAN GREEN CAPITAL 2020

The INCM has joined the Lisbon European Green Capital 
2020 – Climate Action Lisbon 2030 Commitment, promoted 
by Lisbon Municipal Council. This will involve a set of actions 
and measures that will help achieve the goal of making Lis-
bon a carbon-neutral city by 2050.

Recognising the importance of effective water man-
agement as a means of helping to safeguard reserves of 
this precious resource, the INCM monitors the main wa-
ter-related descriptors in order to be able to implement 
measures to reduce its consumption and to use it more 
efficiently. In 2020, despite the significant reduction in 
water consumption due to what was an atypical year, 
specific consumption decreased significantly. Improved 
performance was seen in water management as a result 
of the initiatives that the company implemented to im-
prove efficiency. In this respect, one of the highlights 
of 2020 was the introduction of the EPAL's Waterbeep® 
system in the company's large industrial buildings, for 
a direct connection to its system, making it possible to 
monitor consumption in real time, with alerts.

WATER

13,941 m3

TOTAL:    31% (2019)
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In 2020, both for raw materials and for waste, the reductions are partially explained by the context of a slowdown in 
production and use of facilities. However, given the significant reductions in the paper and cardboard, safety mate-
rials and plastics categories, this reduction amounts to only 4% overall, due to the exponential increase in the con-
sumption of metal in 2019, largely explained by the resumption of production, which was stopped for a few months 
during 2019, for works.

The diversity of the INCM's business areas is directly 
reflected in the variety of raw materials used by the com-
pany, which can be categorised into five large groups.

In addition to monitoring its consumption, the INCM 
aims to make the products and solutions it develops, and 
which are constantly present in all of our lives, increasin-
gly sustainable, aware that this is an unequivocal condi-
tion for sustainable development.

To this end, the analysis of the life cycles of materials 
and investment in R&D and innovation are the necessary 
premise for choices that are not only more ecological but 
also sustainable and capable of receiving the sophistica-
ted security elements used by the INCM. Examples are 
the choice of new materials for card production, recycled 
PETG and degradable PVC, supplied by certified and 

audited companies, which the INCM is now offering its 
customers as an option, and for which it is developing a 
set of projects at national and international level.

MATERIALS, WASTE AND THE CIRCULAR ECONOMY 

41%
Paper and cardboard

96%
Non-hazardous

22%
Metal

17%
Other materials

2%
Plastics

18%
Security 

materials

4%
HAZARDOUS

MATERIALS | 2,495 T

TOTAL:    4% (2019)

PAPER AND CARDBOARD:    27%   |  METAL:    176%

SECURITY MATERIALS:    14%

PLASTIC:    15%   |   OTHER MATERIALS:    4%

NON-HAZARDOUS WASTE:    12%

HAZARDOUS WASTE:    7%

TOTAL:    12% (2019)

WASTE | 490 T
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IN 2020, 1.5 T OF RECYCLED PTEG 

WERE USED, INCLUDING FOR THE 

PRODUCTION OF THE IDENTITY CARDS 

FOR THE PORTUGUESE PRESIDENCY  

OF THE COUNCIL OF THE EUROPEAN 

UNION 2021.

DEGRADABLE PVC

Degradable PVC is one of the best known options 
on the market, due to the characteristics of its 
cycle, specifically at the end of its useful life. 
When placed in a specific landfill, it is properly 
treated, so that it does not release toxic gases 
into the environment. However, to use this ma-
terial, extra attention must be paid to electronic 
compounds (antennas, chips, magnetic strips, 
etc.).

RECYCLED PTEG

Recycled PETG is a type of polyester that does 
not release hazardous substances throughout 
its life cycle. This type of composition means 
that it can be recycled and incinerated without 
emitting harmful gases. It is also an energy-ef-
ficient alternative: by recycling plastic, 80% of 
the total energy spent on manufacturing new 
plastic products is saved, as well as reducing 
the amount of virgin plastics and water con-
sumption.
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In order to make an even greater contribution to a more circular economy, the INCM promotes its principles at var-
ious levels internally (reduction, reuse, recovery and recycling of materials and energy). To achieve this goal, it is 
important that, as well as adopting policies and procedures that incorporate these principles, there is a component 
of training and awareness-raising to ensure that everyone is conscientious in their use of resources in their daily 
lives. The INCM is therefore an active promoter of environmental awareness. In this respect, the following actions 
are worthy of note:

Uses of recycled raw 
materials, in 2020,  
17.96 t represent  
0.072 % of the total  
raw materials:
 
• Recycled paper  
for graphic production,  
in 2020, 16.446 t;
• Recycled plastic (PTEG): 
1,518 t

Environmentally 
responsible printing 
policy to reduce  
paper and printing  
consumables

Use of glass beakers  
and jugs in meeting 
rooms and paper cups  
in ordinary settings

Reuse and donation  
of IT equipment

Dematerialisation 
of processes and 
information flows

Reuse of production 
waste to create 
consumer and sale 
goods, or others

Encouragement of 
digital and responsible 
marketing, for the 
reuse of messages, 
slogans, communications 
and donation of 
communication supports 
(canvas, roll-ups) in 
order to discourage their 
disposal

97% of the waste 
produced is sent for 
recycling – 99.9% of 
the non-hazardous 
waste and 32% of the 
hazardous waste

Awareness-raising 
and training on the 
sustainable use 
of resources and 
recycling, in 2020:
 
• During European 
Week for Waste 
Reduction (EWWR): 
“Energy efficiency for 
all” webinar, hosted by 
ADENE; “Always recycle” 
webinar, hosted by SPV; 
and a webinar about 
joining “Green days 
open day”, also hosted 
by SPV.
• RECICLOBOTS 
competition on World 
Environment Day
• COVID-19 awareness-
raising: “Waste 
treatment during a 
pandemic”
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INCM SUPPORTS ENVIRONMENTAL CAUSES THROUGH ITS PRODUCTS  

The INCM is keen to play a significant role in raising environmental awareness. Working in conjunction with various 
entities that stand out in this field, it has included environmental causes in some of the products it sells. Examples are 
the support given to the Institute for the Conservation of Nature and Forests (ICNF), with the donation to its environ-
mental fund of part of the proceeds from the sales of the annual series/collection “Threatened Species”. Dedicated 
this year to the short-beaked common dolphin (Delphinus delphis), it includes the minting of the coin “O Golfinho” 
(“The Dolphin”), designed by marine biologist and award-winning scientific illustrator Pedro Salgado, as well as the 
launch of a book, published by the IN and Lisbon Municipal Council, Príncipe dos Mares, o Golfinho-Comum (“Prince 
of the Seas, the Common Dolphin”), written by Pedro Goulão and illustrated by Tiago Galo.

THE LAUNCH OF THE BOOK “PRÍNCIPE DOS MARES, 
O GOLFINHO COMUM” (“PRINCE OF THE SEAS, THE 
COMMON DOLPHIN”) MARKS THE PARTNERSHIP 
BETWEEN THE INCM AND LISBON MUNICIPAL COUNCIL 
FOR THE PUBLICATION OF THIS BOOK AND THE  
RE-PUBLISHING OF ALL BOOKS IN THE “THREATENED 
SPECIES” COLLECTION FOR YOUNG READERS, WITHIN 
THE SCOPE OF THE PUBLICATIONS FOR THE LISBON 
EUROPEAN GREEN CAPITAL 2020 INITIATIVE.
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PROPOSED AGENDA FOR 2021:

Propose reuse of industrial waste and residues;

Launch a series of commemorative coins featuring threatened plant and animal species;

Increase the number of electric vehicle chargers in the car park;

Assess the parking of electric vehicles in the CM car park;

Assess electric or hybrid alternatives for more vehicles;

Install equipment to store solar energy.
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We want to guarantee the sustainability 

of the INCM for the next 250 years, 

so that it can continue to be able 

to reinvent itself and progress 

continuously, by investing strategically 

in the development of a culture of 

innovation and positioning in the 

international markets.
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ABOUT THE REPORT

In this report, the INCM presents the company’s Strategic Sustainability Challenge, identifying, under each topic, its 
main contribution to the United Nations Sustainable Development Goals (SDGs).

Seeking to respond to the most relevant economic, environmental, cultural and social issues for the INCM and its 
stakeholders, this report presents the results and the most relevant indicators of the strategy chosen for the purpose 
of pursuing the company's ability to reinvent itself and make continuing progress, in a streamlined and secure man-
ner, and in an increasingly competitive, complex and constantly-changing context.

The report includes data and performance indicators relating to the INCM, encompassing the entirety of the compa-
ny’s activities and business areas, as well as all the sites where it operates, with a particular emphasis on 2020.

This report was prepared in accordance with the GRI 
Standards, in the “in accordance” – Core option. The re-
sponses to the respective indicators are shown in the at-
tached GRI Table.

This report complies with the obligations to disclose 
non-financial and diversity information set out in De-
cree-Law 89/2017 of 28 July.

For more information, please visit:
Website: www.incm.pt
E-mail: sustentabilidade@incm.pt
Telephone:+351 217 810 893

SCOPE

GLOBAL REPORTING INITIATIVE (GRI)

DECREE-LAW 89/2017

CONTACT DETAILS
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GRI  STD.
Indicator no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission Response  
DL 
89/2017

SDG

GRI 100 UNIVERSAL STANDARDS   

102 General Disclosures |  2016    

Organisational Profile

102-1 Core Name of organisation  Imprensa Nacional-Casa da Moeda, S. A. (INCM)

102-2 Core
Main activities, brands, products 
and services Chapter: IMPRENSA NACIONAL-CASA DA MOEDA  

102-3 Core
Location of the organisation’s 
head office Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US  

102-4 Core Location of operations Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US  

102-5 Core
Nature of ownership and legal 
form of the organisation Public limited company  

102-6 Core
Markets served by the 
organisation

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US 
Chapter: GLOBALISATION

 

102-7 Core Size of the organisation

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA - BUSINESS AND ACTIVITIES
Chapter: STAFF DEVELOPMENT
REPORTS AND ACCOUNTS 2020

 

102-8 Core
Information about employees  
and other workers

Chapter: STAFF DEVELOPMENT

Employees by type of contract and gender:

2018 2019 2020

Men 352 353 347

Non-fixed-term Women 307 299 301

Subtotal 659 652 648

Men 13 29 28

Fixed-term Women 11 19 25

Subtotal 24 48 53

Men 20 5 9

Trainees Women 10 3 5

Subtotal 30 8 14

TOTAL (no.) 713 708 715

Employees by type of contract and geographical location:

2018 2019 2020

Lisbon 592 588 587

Non-fixed-term Porto 63 60 57

Coimbra 4 4 4

Subtotal 659 652 648 SDG 8
Lisbon 24 42 52

Fixed-term Porto 0 6 1

Coimbra 0 0 0

Subtotal 24 48 53

Lisbon 27 8 12

Trainees Porto 3 0 2

Coimbra 0 0 0

Subtotal 30 0 14

TOTAL (no.) 713 708 715

Employees by type of working hours:

2018 2019 2020

Men 385 389 384

Full-time Women 328 319 331

Subtotal 713 708 715

Men 0 0 0

Part-time Women 0 0 0

Subtotal 0 0 0

TOTAL (no.) 713 708 715
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102-9 Core Supply chain

Total suppliers: 1343.
Total costs for suppliers: 62.280 million euros.
Supply categories: 190 supply of materials; 879 supplies of services and others 
(there are suppliers that supply both types).

Due to the nature of its activity, most direct purchasing suppliers are located 
outside Portugal and operate in very specific market segments, such as security 
materials. 
However, most of the foreign suppliers are European. 
In terms of the business relationship, our main suppliers are already long-stan-
ding.
Main supplier types for the main business activities: discs for coin minting, chips 
for cards, transports and industrial equipment.
Top five nationalities in terms of number of purchases: Portugal, Germany, 
Spain, Great Britain and France.
Top five nationalities in terms of value of purchases: Portugal, Austria, Germany, 
Spain and France.

When it purchases goods and services, the INCM is liable under the Public Procu-
rement Code; in its procurement processes, the contract documents set out the 
obligations that must be met by the contractor in order to:

◦ •  Comply with the Portuguese employment legislation governing occupatio-
nal health, hygiene and safety, non-use of child labour, forced labour or dis-
criminatory practices of any kind against its employees;

◦ •  Comply with the Portuguese legislation relating to environmental issues, 
continually improving its performance and using natural resources in such 
a way as to minimise the negative impacts of its activity on the environment.

The INCM conducts an annual appraisal of suppliers who are considered to be 
important in order to assess their performance.

 

102-10 Core
Significant changes to the 
organisation and its supply chain

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD 
PRACTICES  

102-11 Core
Precautionary principle  
or approach

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD 
PRACTICES
Chapter: STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

 

102-12 Core External initiatives

Signatory to the Portuguese diversity charter | Page 073
Member of the iGen Forum  | Page 073
Signatory to the Corporate Mobility Pact for the City of Lisbon | Page 102
Signatory to the Lisbon European Green Capital 2020 Commitment | Page 102 
Signatory to the Call to Action Commitment: Anti-Corruption and the Global 
Development Agenda  | Page 091 

 

102-13 Core Membership of associations

FIDEM (International Art Medal Federation) | Member of the Executive 
Committee
MDWG (Mint Directores Working Group) | Participation in working group
IOLP (Official Portuguese Language Printing Offices) | Founding Member
ELI (European Legislation Identify) | Participant in the group
E-sender | Participation in the public procurement working group
REDBOA (American Gazettes Network) | Observer Member
GRACE (Empresas Responsáveis) | Member

 

Strategy

102-14 Core
Statement from senior decision-
maker Chapter: OPEN LETTER FROM THE CHAIRMAN

102-15 Com-
prehensive

Key impacts, risks  
and opportunities

Chapter: IMPRENSA NACIONAL - CASA DA MOEDA – GOVERNANCE AND GOOD 
PRACTICES

Ethics and Integrity

102-16 Core
Values, principles, standards and 
norms of behaviour Chapter: A IMPRENSA NACIONAL - CASA DA MOEDA

102-17 Com-
prehensive

Mechanisms for advice and 
concerns about ethics

The INCM has a Code of Ethics and Conduct that defines ethical and deontological 
standards accepted and practised by the company, and a direct reporting chan-
nel: etica@incm.pt. Both the Code of Ethics and Conduct and the ethics reporting 
channel are always available. In-house access is via the intranet, while external 
access is via the INCM’s official website: (https://www.incm.pt/portal/incm_co-
detica.jsp). Internally, the Ethics Committee is the independent body respon-
sible for promoting the application and development of the Code of Ethics and 
Conduct and for managing all reported issues.

Governance

102-18 Core Governance structure Chapter: IMPRENSA NACIONAL - CASA DA MOEDA – GOVERNANCE AND GOOD 
PRACTICES
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102-21 Com-
prehensive

Consulting stakeholders on 
economic, environmental and 
social matters

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

In the channels used for consultation, stakeholders are consulted on economic, 
environmental and social matters:
Customer Satisfaction Survey | Page 039 
Mystery Shopper | Page 039
Organisational Climate Survey  | Page 078 
Reputation Survey | Page 039
In addition to its direct consultation channels, the INCM has several indirect 
channels, which are addressed throughout the report.

 SDG 16

102-22 Com-
prehensive

Composition of the highest 
governance body and its 
committees

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA –GOVERNANCE AND GOOD 
PRACTICES
REPORTS AND ACCOUNTS 2020
CORPORATE GOVERNANCE REPORT

SDG 5  
SDG 16 

102-23 Com-
prehensive

Chair of the highest governance 
body

Chapter: A IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD 
PRACTICES
REPORTS AND ACCOUNTS 2020
CORPORATE GOVERNANCE REPORT

SDG 16 

102-24 Com-
prehensive

Nominating and selecting the  
highest governance body

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA –GOVERNANCE AND GOOD 
PRACTICES
REPORTS AND ACCOUNTS 2020
CORPORATE GOVERNANCE REPORT

SDG 5  
SDG 16 

Stakeholder Engagement

102-40 Core List of stakeholder groups Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

102-41 Core Collective bargaining agreements
All employees are covered by the Company Agreement entered into by the INCM 
and the representative union organisations.
Unionised employees: 41%

SDG 8

102-42 Core
Identification and selection of 
stakeholders Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

102-43 Core
Approach to stakeholder 
engagement Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

102-44 Core
Stakeholder engagement: 
Key topics and concerns raised Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Reporting Practices

102-45 Core
Entities included in the 
consolidated financial statements REPORTS AND ACCOUNTS 2020

102-46 Core
Defining report content and topic 
boundaries

Chapter: ABOUT THE REPORT
Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

102-47 Core List of material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

102-48 Core Restatements of information Nothing to report.

102-49 Core Changes in reporting

In 2020, the subject topics were readjusted in terms of nomenclature: “Innova-
tion in Products and Services” was changed to “Open Innovation and the Recon-
ciliation of Personal, Family and Professional Life for Health and Well-Being”, in 
order to be more comprehensive and better adjusted to expectations.

102-50 Core Reporting period 1 January to 31 December 2020

102-51 Core Date of the most recent report March 2020

102-52 Core Reporting cycle Annual

102-53 Core
Contact point for questions 
regarding the report Chapter: ABOUT THE REPORT

102-54 Core
Claims of reporting in accordance 
with the GRI Standards

Chapter: ABOUT THE REPORT
GRI Standard, “In Accordance – Core” option

102-55 Core GRI Content index This table

102-56 Core External assurance No external verification of the sustainability information contained in this 
document was requested.
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GRI  STD.
Indicator no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission Response  
DL 
89/2017

SDG

GRI 200 ECONOMIC STANDARDS   

201 Economic Performance | 2016    

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Association with the material topic: Evolution of the Products and Services 
Portfolio

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – BUSINESS AND ACTIVITIES

 

103-3 Core
Evolution/evaluation of the 
management approach  

201-1 Core
Direct economic value generated  
and distributed

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – BUSINESS AND ACTIVITIES

(expressed in millions of euros – M) 2018 2019 2020

1 Direct economic value generated (2+3+4) 99.17 102.14 80.70

2 Operating income 99.12 102.14 79.97

3 Financial income 0.05 0.00 0.73

4 Extraordinary income 0.00 0.00 0.00

5 Direct economic value distributed (6+9+12+13) 92.93 96.26 74.11

6 Operating costs (7+8) 72.42 70.51 71.27

7 Staff costs 25.25 22.79 27.75

8 Suppliers and other operating costs 47.17 47.72 43.52

9 Remuneration to capital suppliers (10+11) 14.17 18.79 0.03

10 Payment of dividends 14.16 18.79 0.00

11 Financing costs 0.01 0.03 0.03

12 Payments to the State (Corporate Income Tax) 6.09 6.50 2.77

13 Investments in the community 0.24 0.47 0.04

14 Economic value retained (1-5) 6.24 5.88 6.59

More detailed information on the financial statements can be found in the 2020 Annual 
Report and Accounts.

201-4 Core
Financial assistance received 
from government

The INCM has not requested any funding since 2013 and does not receive any 
compensatory payments from the State.

203 Indirect Economic Impacts| 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Association with the material topic: Involvement of the Scientific Community; 
Promotion and Defence of the Portuguese Language; Social Responsibility

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: INNOVATION
Chapter: INTERNAL EFFICIENCY
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT103-3 Core

Evolution/evaluation of the 
management approach

203-1 Core
Infrastructure investments and 
services supported

Chapter: INTERNAL EFFICIENCY
Chapter: INNOVATION
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

SDG 2  
SDG 5  
SDG 7  
SDG 11

203-2 Core
Significant indirect economic 
impacts

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – BUSINESS AND ACTIVITIES
Chapter: INNOVATION
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

SDG 1  
SDG 2 
SDG 3 
SDG 8 
SDG 10 
SDG 17

SDG 2
SDG 5
SDG 8
SDG 9
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204 Procurement/Supply Practices | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Association with the material topic: Customer Satisfaction;  
Product and Information Security

103-2 Core
The management approach and 
its components – Material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: CUSTOMER-CENTRIC GROWTH

103-3 Core
Evolution/evaluation of the 
management approach

204-1 Core
Proportion of spending on local 
suppliers

(expressed in millions of euros – M€) 2018 2019 2020

ODS 12

Total costs for foreign suppliers 18,057 22,348 26,505

Total costs for domestic suppliers 28,243 38,052 35,775

Total costs for suppliers 46,300 60,400 62,280

Percentage of purchases made from domestic 
suppliers

61% 63% 57%

205 Anti-corruption | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Pursuant to DL 89/2017, a response to this topic is mandatory.

In compliance with the recommendations of the Council for the Prevention of 
Corruption (CPC), and recognising the importance and value of the manage-
ment instrument in combating corruption and related infractions, the INCM is 
drawing up a Management Plan for Risks of Corruption and Related Infractions.
In addition, the INCM is a signatory to the Call to Action Commitment Letter: An-
ti-Corruption and the Global Development Agenda of the United Nations.

103-2 Core
The management approach and 
its components – Material topics

103-3 Core
Evolution/evaluation of the 
management approach

205-1 Core
Operations assessed for risks 
related to corruption

The INCM is drawing up a Risk Management Plan for Corruption and Related 
Infractions and continuously promotes the identification of risks of corruption 
and related infractions geared to its processes. To this end, no process was ex-
cluded from the scope of the assessment.

SDG 16

205-2 Core
Communication and training 
on anti-corruption policies and 
procedures

The Management Plan for Risks of Corruption and Related Infractions is availa-
ble online at https://incm.pt/portal/incm_gr.jsp. SDG 16

205-3 Core
Confirmed incidents of corruption  
and actions taken Nothing to report. SDG 16
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GRI  STD.
Indicator no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission Response  
DL 
89/2017

SDG

GRI ENVIRONMENTAL STANDARDS   

301 Materials | 2016    

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT

 

103-3 Core
Evolution/evaluation of the 
management approach  

301-1 Core
Total materials used by weight 
or volume

Total raw materials used: 

SDG 8
SDG 12

2018 2019 2020

Metals (t) 465.2 194.0 535.3

Paper and cardboard (t) 441.4 1,404.6 1,021.8

Security materials (t) 308.5 526.3 451.8

Plastics (PC, PVC and PETG) (t) 30.5 60.2 51.2

Other materials (t) 337.1 416.3 434.6

Totals (t) 1,582.5 2,601.5 2,494.7

Methodology notes:

The data presented correspond to the raw materials for which weight measurements and 
records are available in the company's computer system. The raw materials used are all re-
corded in the system utilised.
The diversity of the INCM's business areas is directly reflected in the amount of raw materials 
used by the company, with approximately 1,000 references, grouped into 28 subfamilies. To 
facilitate analysis, said subfamilies were grouped into five major categories of raw materials.
All raw materials are supplied by external suppliers; the INCM neither produces nor extracts 
any of the materials it uses.

In contrast to 2019, a global reduction of 4% was seen in the consumption of 
raw materials in 2020, resulting from the slowing down of production due to the 
constraints caused by the pandemic. However, given the significant reductions 
in the Paper and Cardboard, Safety Materials and Plastics categories, this re-
duction is only 4%, due to the exponential increase in the consumption of Me-
tals in 2020, explained essentially by the resumption of production, which was 
stopped for a few months during 2019, for works.

301-2 Core Recycled input materials used

Recycled paper used as raw material for graphic production: 16,446 t
Recycled plastic used as raw material for card production: 1,518 t
Total recycled materials used 17.96 t, representing 0.072% of the total raw ma-
terials used.

There can be significant annual variations in these consumption figures since, 
despite the fact that the INCM is willing to use recycled materials in its produc-
tion processes, the decision on whether or not to do so lies with the customer.

SDG 8
SDG 12

301-3 Core
Recuperation of products and 
respective packing materials

Some scrap materials from graphic production are recycled to make items for 
internal use, such as notebooks, for example. However, it was not possible to 
calculate the amount.

Regarding packing materials, the INCM transfers the responsibility for the ma-
nagement of waste packaging to a national operator responsible for precisely 
this process - the Sociedade Ponto Verde - by paying a tax on all products placed 
on the market.

SDG 8
SDG 12

302 Energy | 2016

103 Management Approach | 2016

203-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT103-3 Core

Evolution/evaluation of the 
management approach
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302-1 Core
Energy consumption within the 
organisation

Total energy consumption by source (GJ):

2018 2019 2020

Diesel 1,078.0 1,279.0 907.1

Natural gas 1,256.0 1,322.0 943.3

Electricity 22,425.0 21,705.0 20,884.0

Total (GJ) 24,759.0 24,306.0 22,734.4

Notes:
Consumption in 2018: Some consumption figures (Gondomar, the shops in Porto and Coim-
bra, and the Sports Group) are missing; however they represent less than 0.5% of total con-
sumption.
Consumption in 2019: GoldPark consumption was not taken into account (two people wor-
king) because there was no dedicated meter. The December consumption figures from a 
garage in Gondomar are also missing. The missing values represent less than 0.5% of total 
consumption.
Consumption in 2020: Only one electricity bill is missing from the Porto and Coimbra shops; 
however they represent less than 0.5% of total consumption.

Methodology notes:
Consumption figures: Invoices from the service provider, with the exception of the Goldpark 
building, which does not have a dedicated meter. Consumption is calculated using an analy-
ser.
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.

In terms of use per source: Electricity represents the largest share of the INCM's 
energy consumption (92%), as it is the source used in the company's production 
activity as well as for lighting and air conditioning. Natural gas (4%) is used only 
in the refectories and changing rooms in the Casa da Moeda and Imprensa Na-
cional buildings, while diesel (4%) is used only for the vehicle fleet.

SDG 7  
SDG 8  
SDG 12  
SDG 13

302-3 Core Energy intensity

2018 2019 2020

Total energy consumption (GJ) 24,759 24,306 22,734

Total (GJ) 0.0220 0.0231 0.0308

GVA (Gross Value Added):

The energy intensity increased by 34%, which means that the specific consump-
tion increased, since the GVA fell by about a third and the energy consumption 
did not do so proportionally. This situation is a reflection of the INCM's basic 
electricity consumption, which includes security systems and servers that need 
to remain in operation to provide support even with a reduction in activity and 
fewer people on the premises.

SDG 7  
SDG 8  
SDG 12  
SDG 13

302-4 Core Reduction of energy consumption

A total reduction in consumption of 6% was achieved.

Consumption of fossil fuels dropped substantially with natural gas  down 29% 
and diesel down 29%. This was due to there being fewer people on the premi-
ses, the decrease in the company’s activities and, in the case of diesel, also to 
the use of the new electric fleet. However, in specific terms, consumption is up 
due to the fall in GVA.

As for electricity consumption, the reduction was only 4%, despite the context, 
due to the INCM’s base consumption, which includes security systems and ser-
vers that need to remain in operation to provide support, even with a reduction 
in activity. However, the company has been implementing various energy-effi-
ciency measures, such as the installation of LED lamps and the replacement of 
air conditioning equipment, but in this context the impact has been limited. In 
other words, in specific terms, consumption is high in light of the fall in GVA.

SDG 7  
SDG 8  
SDG 12  
SDG 13

303 Water and Wastewater | 2018

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT103-3 Core

Evolution/evaluation of the 
management approach
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303-1 Core
Interactions with water as a 
shared resource

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT

The INCM facilities are all in Portugal, in the districts of Lisbon, Porto and Coim-
bra, and the water consumed is from the distribution network of each locality 
(third party water). In terms of scarcity, taking into account data from the WRI 
(World Resources Institute) atlas, Portugal is at a high level (3.14 out of 5 and 
no. 41 in the world ranking), with the regions of Lisbon, Porto and Coimbra 
being in the medium-high scarcity level.

Consequently, the INCM recognises the importance of effective water manage-
ment as a contribution to the maintenance of reserves of this precious resource 
and monitors the main water-related descriptors within the scope of its envi-
ronmental management system, which is certified under ISO 14001. Examples 
of this are the monitoring of water consumption, as well as the measures it has 
been implementing for greater efficiency in its use. In this perspective, it should 
be highlighted that, in 2020, the INCM began using the EPAL’s Waterbeep® sys-
tem in the large CM and IN industrial buildings, allowing real-time tracking and 
monitoring of water consumption, with alerts.

SDG 6

303-2 Core
Management of impacts related 
to water discharges

The management of impacts related to water involves the collection of liquid 
waste (developer, dampening water and acids, among others) for proper treat-
ment, and in accordance with the legislation in force in Portugal. This is why 
most of the water discharged into the public network consists of domestic was-
tewater.

SDG 6

303-3 Core Water catchment

The water used at the INCM comes exclusively from the municipal water net-
work. Although certain graphic production and coin minting processes reuse 
water, it is currently not possible to obtain these data.

Water supplied by third parties (municipal water supply) by geographical area:

SDG 6
2018 2019 2020

Lisbon operations
m3 20,346 19,602 13,682

ML 20.346 19.602 13.682

Other operations:
m3 599 630 259

ML 0.599 0.630 0.259

Totals
m3 20,945 20,232 13,941

ML 20.945 20.232 13.941

Methodology notes: 
The consumption figures shown were obtained from data sent by the water network 
suppliers.

Lisbon operations: Include the sites with operations in the Greater Lisbon area.
Other operations: Include the sites with operations in Greater Porto and in Coimbra.

303-4 Core Wastewater discharge
Discharges are made into the public network and in compliance with the legis-
lation in force in Portugal, for which legal maximum values are defined, in the 
notices of each location.

SDG 6

303 Emissions | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT103-3 Core

Evolution/evaluation of the 
management approach

305-1 Core
Direct GHG emissions
(Scope 1)

Direct Greenhouse Gas (GHG) Emissions (t CO 2 e) - (Scope 1):

SDG 3  
SDG 12 
SDG 13 
SDG 14 
SDG 15

2018 2019 2020

Natural gas 80.5 84.8 60.5

Diesel 79.8 94.6 67.1

Total (Scope 1) (t CO2e) 160.3 179.4 127.6

Methodology notes: 
Consumption figures: Invoices from the service provider.
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.
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305-2 Core
Indirect GHG emissions
(Scope 2)

Indirect GHG emissions from electricity (t CO2e) – (Scope 2):

SDG 3  
SDG 12 
SDG 13 
SDG 14 
SDG 15

2018 2019 2020

Total (Scope 2) (t CO2e) 2921.1 2833.7 2726.6

Methodology notes: 
Consumption figures: Invoices from the service provider.
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.

305-5 Core Reduction of GHG emissions

In terms of direct emissions (Scope 1) there was a 29% reduction, resulting 
from the drop in activity due to the current pandemic situation and also from 
the electrification of the shared fleet (reduction of approximately 3.67 t of  
CO 

2
 e).

In terms of indirect electricity emissions (Scope 2) there was also a 4% reduc-
tion, proportional to the reductions in electricity consumption. However, the 
INCM has been carrying out a series of energy rationalisation measures, which 
envisages the placement of photovoltaic panels, in the CM building, for self-
-consumption, which will bring a significant reduction in emissions.

SDG 13 
SDG 14 
SDG 15

305-6 Core
Significant emissions of ozone-
depleting substances

The INCM still has some air conditioning equipment that operates with R22 
gases and which is gradually being replaced. In 2020 it had 89.5 kg of R22. 
However, it has monitoring procedures in place to detect any leaks, both for this 
equipment and for those that contain refrigerant gases; leaks of R22 were not 
representative to the extent that the presentation of quantitative data would 
be justified.

SDG 3
SDG 12
SDG 13
SDG 14
SDG 15

305-7 Core
Nitrogen oxides (NOx), sulphur 
oxides (SOx) and other significant 
air emissions

The INCM has a gaseous emission monitoring plan in accordance with the legis-
lation in force and the reports of the monitoring carried out are submitted to 
the competent authorities in this context. It should be noted that emissions do 
not ever exceed the legal limits.

SDG 3
SDG 12
SDG 13
SDG 14
SDG 15

306 Effluents and Waste | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT103-3 Core

Evolution/evaluation of the 
management approach

306-2 Core
Waste by type and disposal 
method

Total waste by type (t):

SDG 3  
SDG 6 
SDG 12 
SDG 13 
SDG 14 
SDG 15

2018 2019 2020

Total hazardous waste 27.5 21.4 19.8

Total non-hazardous waste 436.9 534.2 470.6

Total waste (t): 464.4 555.6 490.5

Total waste by disposal procedure (t):

Recycling 
operations

Disposal 
operations

Hazardous waste

2020 6.3 13.5

2019 6.7 14.7

2018 10.7 16.8

Non-hazardous waste

2020 470.6 0.04

2019 528.6 5.6

2018 409.6 27.3

Non-hazardous waste accounts for 96% of the waste produced and hazardous 
waste 4%.

In 2020, there was a 12% reduction in total waste, with a  reduction of 7% in 
hazardous waste and 12% in non-hazardous waste, reflecting the drop in the 
INCM’s productive activity and the use of its facilities due to the pandemic.

Out of the total waste produced, 97% was sent for recycling, with 99.9% being 
non-hazardous and 32% hazardous.

306-3 Core Significant spills The environmental spills that have occurred are not significant, as they were 
dealt with promptly using existing means.

SDG 3  
SDG 12 
SDG 13 
SDG 14 
SDG 15
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307 Environmental Compliance | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT103-3 Core

Evolution/evaluation of the 
management approach

307-1 Core
Non-compliance with 
environmental laws and 
regulations

Nothing to report.

SDG 12  
SDG 13  
SDG 14  
SDG 15
SDG 16
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GRI  STD.
Indicator no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission Response  
DL 
89/2017

SDG

GRI 400 SOCIAL STANDARDS   

401 Employment | 2016    

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Equality and Diversity

103-2 Core
The management approach and 
its components – Material topics

Chapter: STAFF DEVELOPMENT
 

103-3 Core
Evolution/evaluation of the 
management approach  

401-1 Core
New employee hires and 
employee turnover

Hires:

SDG 5
SDG 8

Men Women

Age brackets <30 30 to 50 >50 <30 30 to 50 >50

Lisbon 5 14 3 10 8 1

Porto 0 1 0 0 0 0

Coimbra 0 0 0 0 0 0

Total (no.)
5 15 3 10 8 1

23 19

Rate (%) 3.3% 2.7%

Outgoing (dismissals/resignations/retirements):

Men Women

Age brackets <30 30 to 50 >50 <30 30 to 50 >50

Lisbon 2 9 18 0 2 4

Porto 0 0 3 0 0 6

Coimbra 0 0 0 0 0 0

Total (no.)
2 9 21 0 2 10

32 12

Rate (%) 4.6% 1.7%

401-3 Core Parental leave

All employees are entitled to maternity/paternity leave.

Total number of employees on parental leave:

SDG 8
Men 14

Women 5

Total (no.) 19

The return and retention rate for employees who took maternity/paternity 
leave is 100%.

402 Labour Relations | 2016  

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Topic in response to DL 89/2017

103-2 Core
The management approach and 
its components – Material topics

Chapter: STAFF DEVELOPMENT

103-3 Core
Evolution/evaluation of the 
management approach

402-1 Core
Minimum notice periods 
regarding operational changes

The legal and agreed deadlines for notification to workers and trade unions 
differ depending on the matters concerned. As such, it is not considered appro-
priate to stipulate a notification period.

The organisation is covered by a collective bargaining agreement – the Com-
pany Agreement – entered into by the INCM and the trade unions. The deadlines 
are set out in this agreement depending on the matters concerned.

SDG 5 
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403 Occupational Health and Safety | 2018  

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Health and Well-being

103-2 Core
The management approach and 
its components – Material topics

Chapter: STAFF DEVELOPMENTOFFERING WELL-BEING

103-3 Core
Evolution/evaluation of the 
management approach

403-1 Core
Occupational Health and Safety 
Management System

The INCM has implemented an occupational health and safety system that fol-
lows the general principles of prevention regulated in Law No. 102/2009, of 10 
September – Legal Regime for the Promotion of Occupational Health and Sa-
fety, and which covers all the company’s activities.

SDG 8 

403-2 Core
Identification of hazards, risk 
assessment and investigation of 
incidents

The specialised Occupational Health and Safety Team (OHS) has a procedure for 
identifying hazards and assessing risks that is applied at least once a year, or 
whenever there are significant changes or new jobs are opened up. As a result 
of these assessments, the company prioritises risk control and the definition of 
proposals for control measures through the occupational risk prevention plan.

For the investigation of occupational accidents and incidents, the internal pro-
cedure that defines the methodology for collecting and analysing data on occu-
pational accidents/incidents and the processing of statistical indices is applied.

The effectiveness of these processes and procedures is assessed by means of 
a risk control schedule, as described in the risk control process, the drawing up 
and implementation of the risk prevention plan and by monitoring critical indi-
cators such as noise level, vibrations, lighting, humidity and ambient tempera-
ture, indoor air quality, exposure to chemicals, and more.

Workers can report any hazards, hazardous situations or other situations they 
believe could potentially cause accidents directly to the OHS team, to the OHS 
worker representatives (OHSWRs), or even to their line managers. For anony-
mous reporting, the INCM has an ethics channel available on the intranet, where 
any matter can be reported anonymously and employees have a full guarantee 
of security and confidentiality.

SDG 8

403-3 Core Occupational health services

The OHS team is responsible for ensuring health and safety conditions in all ac-
tivities carried out by the company. All employees, as well as all those who colla-
borate with the company, are informed of the hazards and risks associated with 
their duties, which are communicated directly and disclosed in the company's 
communication channels.

OHS activities are carried out by a dedicated and specialised in-house team. 
The team members have specific competences for their work in this area, al-
though they will resort to external clinical entities whenever necessary to carry 
out complementary exams, guarantee the necessary competences and ensure 
compliance with all the legislation in force.

Occupational health surveillance in the Lisbon region is carried out at the 
company’s own premises, at medical posts in the Casa da Moeda and Imprensa 
Nacional buildings (with daily medical and nursing services), while in the other 
regions these services are provided by external suppliers.

SDG 8

403-4 Core

Involving, consulting and 
communicating with the 
employees about occupational 
health and safety.

The INCM has an Occupational Health and Safety Committee which is composed 
of workers' representatives for occupational safety and health (OHSWRs) and 
company representatives appointed by the Board of Directors.

The OHSWRs are elected by the employees by direct and secret vote, according 
to the principle of proportional representation using the d’Hondt method. The 
number of OHSWRs is defined in accordance with the number of people working 
for the INCM, pursuant to the legislation in force.

The employee consultation process on OHS matters is carried out monthly 
through the OHSWRs, who are responsible for such things as proposing initiati-
ves within the scope of risk prevention, with a view to the continuous improve-
ment of working conditions, and submitting proposals, whenever appropriate.

Information about the OHS system is made available to all employees through 
various channels. Training and awareness-raising campaigns are held periodi-
cally and whenever a new employee starts working for the company their induc-
tion includes being provided with information and training on the risks and ha-
zards of their position, as well as the existing collective and personal protective 
equipment (PPE).

SDG 8
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403-5 Core
Employee training on 
occupational health and safety

Periodically, the INCM conducts training/awareness-raising within the scope of 
OHS, in addition to integration in the workplace, industrial safety, evacuation 
rules, use of personal protective equipment, handling and labelling of chemical 
products and manual handling of loads, among other relevant topics.

Employees assigned to safety teams are given practical training on how to act 
in an emergency.

SDG 8 

403-6 Core Promoting employees’ health Chapter: STAFF DEVELOPMENT - OFFERING WELL-BEING SDG 3

403-7 Core

Prevention and mitigation of 
impacts on occupational health 
and safety directly related to 
business relations

All activities carried out by the company or at the company are covered by OHS 
activities, in order to ensure the reduction or elimination of risks in the develo-
pment of the work and due compliance with the legislation in force. Monitoring 
is done very closely and on the ground by the OHS team.

SDG 8

403-9 Core Occupational accidents

SDG 3
SDG 8

2020

No. of Occupational Accidents 
(OA)

17

No. of Deaths resulting from OAs 0

No. of Hours Worked 993614

Ratio of deaths resulting from OAs 0.00

OA Ratio 17.11

2018 2019 2020

Absenteeism rate
(with COVID-19)

- - 15.58

Absenteeism rate
(without COVID-19)

6.3 7.7 3.98

Frequency rate 33.0 15.5 17.1

Severity rate 436.0 533.7 427.7

Methodology notes:

Ratio of deaths resulting from OAs: (number of deaths resulting from OAs/number of hours wor-
ked) x 1,000,000.
Ratio of OAs: (number of occupational accidents/number of hours worked) x 1,000,000.
Absenteeism rate: no. of hours lost/maximum annual potential.
Frequency rate: (no. of accidents requiring sick leave/no. of hours actually worked) x 1,000,000.
Severity rate (no. of days lost/no. of hours actually worked) x 1,000,000.

Accidents resulting in minor injuries (treated with a first aid kit) are not considered as indus-
trial accidents in the figures presented.

The figures for days lost are based on business days.

The counting of days lost begins on the day of the accident, if it occurs before (while travel-
ling to work) or during the normal working period, and on the next day if it occurs afterwards 
(travelling home from work).

The main types of OAs are those resulting from manual cargo handling.

Hazards that pose a risk of OAs are identified in the hazard identification and 
risk assessment and control chart, as well as in workplace visits and data collec-
ted through OA notifications.

The hazards that caused or contributed to the OAs that occurred were ina-
dequate postures in manual handling of loads. The measures adopted were 
essentially, first, to ensure the use of equipment suitable for the function, if 
applicable, and then to inform employees and raise their awareness of safety 
and technical rules for manual handling of loads.

403-10 Core Occupational diseases SDG 3
SDG 8

2020

No. of Occupational Diseases (OD) 2

No. of Deaths resulting from ODs 0

The main types of ODs are musculoskeletal in nature, resulting from manual 
handling of loads.

Hazards that pose a risk of ODs are identified in the hazard identification 
and risk assessment and control chart, as well as in workplace visits and data 
collected through regular health check-ups.
The hazards that caused or contributed to the ODs that occurred were those 
involving repetitive movements of the upper limbs.
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404 Training and Education | 2016    

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Skills Development

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: STAFF DEVELOPMENT– VALUING AND RECOGNISING

 

103-3 Core
Evolution/evaluation of the 
management approach  

404-1 Core
Average hours of training per year 
per employee

Hours of training (h):

SDG 4  
SDG 5 
SDG 8

2019 Hours of training Total (h)

Managers
M 1344

2663
W 1319

Technicians
M 2077

3507
W 1430

Production and 
Sales

M 749
3507

W 550

Office and Support 
Staff

M 160
1207

W 1047

Administration
M 178

193
W 15

Totals (h)
M 4508

8869
W 4361

Average number of hours per employee (2020): 12.6 h

Average number of hours per participant (2020): 18 h

2018 2019 2020

Totals (h) 22571 28006 8869

404-2 Core
Programmes for upgrading 
employee skills and transition 
assistance programmes

Chapter: STAFF DEVELOPMENT 
– VALUING AND RECOGNISING SDG 8 

404-3 Core
Percentage of employees 
receiving regular performance 
and career development reviews

Chapter: STAFF DEVELOPMENT 
– VALUING AND RECOGNISING

All employees receive performance assessments

SDG 5 
SDG 8 

405 Diversity and Equal Opportunity | 2016  

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Equality and Diversity

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: STAFF DEVELOPMENT 
- PROMOTING EQUALITY AND DIVERSITY103-3 Core

Evolution/evaluation of the 
management approach
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405-1 Core
Diversity of governance bodies 
and employees

Diversity of governance bodies

SDG 5 
SDG 8

Gender Men Women

2 1

Totals (%) 66.7% 33.3%

Totals (no.) 3

Age brackets <30 30 to 50 > 50

0 1 2

Totals (%) 0.0% 0.1% 0.3%

Totals (no.) 3

Diversity of employees:

Gender Men Women

375 326

Totals (%) 53.5% 46.5%

Totals (no.) 701

Age brackets <30 30 to 50 > 50

43 487 171

Totals (%) 6.1% 69.5% 24.4%

Totals (no.) 701

Average ages:

Gender Men Women

45 46

Overall 45.5

405-2 Core
Ratio of basic salary and 
remuneration of women to men

Ratios of salary and average remuneration by professional category:

SDG 5 
SDG 8
SDG 10

Professional  
Category

Ratio (W/M)

Managers 1.01

Technicians 0.94

Production and 
Sales

0.96

Office and Support 
Staff

1.04

Average remuneration by gender:

Gender Men Women

Monthly average 
remuneration (€)

€1,861 €1,773 

Totals (€) €1,820

All of the company’s operations take place in Portugal.

406 Non-discrimination | 2016  

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Equality and Diversity

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: STAFF DEVELOPMENT 
- PROMOTING EQUALITY AND DIVERSITY103-3 Core

Evolution/evaluation of the 
management approach

406-1 Core
Incidents of discrimination and 
corrective actions taken

Nothing to report.
The ethics channel (etica@incm-pt) is the means of reporting for situations of 
discrimination, as well as for all others covered by the INCM’s Code of Ethics and 
Conduct. The Ethics Committee is the independent body responsible for promo-
ting the application and development of the Code of Ethics and Conduct and for 
managing all reported issues.

SDG 5 
SDG 8
SDG 16

407 Freedom of Association and Collective Bargaining | 2016  
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103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Topic in response to DL 89/2017
Common response to indicators 408, 409, 410, 411, 412 and 415.

103-2 Core
The management approach and 
its components – Material topics

103-3 Core
Evolution/evaluation of the 
management approach

The INCM is a Portuguese company that conducts its operations in Portugal and 
is therefore required to comply with Portuguese employment law. Additionally, 
the INCM has a Code of Ethics and Conduct, available on its official website (ht-
tps://www.incm.pt/portal/incm_codetica.jsp), which sets out the ethical and 
deontological standards accepted and practised by the company, and these 
principles are reflected in the internal policies and practices.

When it purchases goods and services, the INCM is liable under the Public Pro-
curement Code; in its procurement processes, the contract documents set out 
the obligations that must be met by the contractor in order to comply with the 
Portuguese employment legislation governing occupational health and safety, 
non-use of child labour, forced labour and discriminatory practices, as well as 
other clauses intended to safeguard the company’s ethical standards.

407-1 Core

Operations and suppliers in 
which the right to freedom 
of association and collective 
bargaining may be at risk

The risk in question was not found to exist in any operation or supplier.

408 Child Labour | 2016

408-1 Core
Operations and suppliers at 
significant risk for incidents of 
child labour

The risk in question was not found to exist in any operation or supplier. SDG 8 
SDG 16

409 Forced or Compulsory Labour | 2016

409-1 Core
Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labour

The risk in question was not found to exist in any operation or supplier. SDG 8

410 Security Practices | 2016

410-1 Core
Security personnel trained 
in human rights policies or 
procedures

At the INCM, security services are provided by PSP police officers, agents from 
the security company and the company’s in-house security team. These bodies 
address the topic of human rights in their staff training programmes.

SDG 16

412 Human Rights Assessment | 2016

412-1 Core
Operations that have been 
subject to human rights reviews 
or impact assessments

No operation impacting human rights has been identified.

412-2 Core
Employee training on human 
rights policies or procedures

The INCM’s Code of Ethics and Conduct defines the ethical standards accepted 
and practised by the company in respect of human rights. Every employee is 
given a copy of this Code when they first start working for the company. Additio-
nally, it is available for consultation on the company’s intranet.

In 2020, ethics training was carried out, with an execution rate of 81%.

412-3 Core

Significant investment 
agreements and contracts that 
include human rights clauses or 
that underwent human rights 
screening

No investment agreements or contracts presenting a risk for human rights 
were identified. However, the INCM includes human rights clauses in its contract 
documents.

413 Local Communities | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Association with the material topic: Involvement of the Scientific Community; 
Promotion and Defence of the Portuguese Language; Social Responsibility

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: INNOVATION
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT103-3 Core

Evolution/evaluation of the 
management approach
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413-1 Core

Operations with local 
community engagement, impact 
assessments and development 
programmes

Chapter: INNOVATION
Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

413-2 Core
Operations with significant actual 
and potential negative impacts on 
local communities

Nothing to report SDG 1 
SDG 2

414 Supplier Social Assessment | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Topic in response to DL 89/2017103-2 Core
The management approach and 
its components – Material topics

103-3 Core
Evolution/evaluation of the 
management approach

414-1 Core
New suppliers that were screened 
using social criteria

All suppliers of goods or services who collaborate with the INCM are selected 
in accordance with the rules set out in the Public Procurement Code, and in ac-
cordance with clauses that include environmental and social criteria, defined in 
the contract documents:

 •  Comply with the Portuguese employment legislation governing occupational 
health, hygiene and safety, non-use of child labour, forced labour or discrimi-
natory practices of any kind against its employees;

 
 •   Comply with the Portuguese legislation relating to environmental issues, 

continually improving its performance and using natural resources in such 
a way as to minimise the negative impacts of its activity on the environment.

During its annual appraisal of suppliers, the INCM takes specific aspects of each 
supplier’s performance into consideration, as well as their fulfilment of the 
clauses set out in the contract documents, which include social and environ-
mental criteria.

SDG 5 
SDG 16

414-2 Core
Negative social impacts in the 
supply chain and actions taken Nothing to report SDG 5 

SDG 6

415 Public Policy | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary

Topic in response to DL 89/2017103-2 Core
The management approach and 
its components – Material topics

103-3 Core
Evolution/evaluation of the 
management approach

415-1 Core Political contributions No contributions were made to political parties. SDG 16

418 Customer Privacy | 2016

103 Management Approach | 2016

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Product and Information Security

103-2 Core
The management approach and 
its components – Material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CUSTOMER-CENTRIC GROWTH – GUARANTEEING QUALITY 
AND SECURITY103-3 Core

Evolution/evaluation of the 
management approach

418-1 Core

Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data

Nothing to report SDG 12
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